
Management vs Leadership by Joyce Neujahr, Director of Patron Services: 
What is the difference between being a manager and a leader? We will focus 

on job duties, work styles, and common mistakes for both managers and 

leaders.  

Strategies to Successfully Implement Change by Tina Walker, Director, 
Keene Memorial Library. Have you ever tried to implement change in your 

organization and have it fail miserably? Was it the implementation strategy, 

the staff, or just a really bad idea? This presentation will show you how you 
can successfully implement change through a thoroughly developed 

implementation plan, with tips on how to attain compliance. We will discuss 

promoting collaboration, change management, common mistakes, and 
converting people of opposition. We will also spend time dealing with 

personality tests and learning to work with people that don’t think like you do. 

There will be time for scenario training and Q &A.  

 

Cost: $10 per 

person  

Leading Through Times of ChangeLeading Through Times of Change   

Schedule  
9:30am—10:00am  Registration & Refreshments  

10:00am—12:00pm Management vs Leadership by Joyce 

Neujahr from University of Nebraska,  

Omaha  

12:00pm—1:00pm  Catered Lunch  

1:00pm—3:30pm  Strategies to Successfully  Implement 

Change by Tina Walker from Keene 

Memorial Library   

Session Descriptions  

Join us at Seward 

Public Library at 

233 South 5th 

Street, Seward, NE  

September 23rd 

2016 

Register  at:  

http://bit.ly/

LeadThroughChange 

Questions?  

Contact Chelsea at:  

Email: 

trls.assistant@gmail.com  

Or call at 

402.330.7884 

http://bit.ly/LeadThroughChange
http://bit.ly/LeadThroughChange

