ROLES, MISSION STATEMENT, GOALS AND OBJECTIVES
KIMBALL PUBLIC LIBRARY
Roles Selected:  
Primary:  Independent Learning Center

Secondary:  Popular Materials Library

Mission Statement:
The Kimball Public Library serves as a learning, educational and recreational center for the community by providing information to meet their personal, educational and professional needs.  Special emphasis is placed on supporting students at all academic levels and on stimulating young children’s interest and appreciation for reading and learning.

Goals:


1.  To be an information-access facility in which the community can depend on for a variety of information.

Objective:
Update nonfiction materials at least three times during current fiscal year
Objective:
Purchase new fiction materials monthly, during the current fiscal year, to maintain a wide selection of current reading.

2.   To continue to expand our computer related services for use by residents of the community of all ages:

Objective:
Provide alternate online research programs as available.


Objective:
Automate card catalog

Objective:
Put card catalog online 

Objective:
Provide educational opportunities for the community in the area of technology.
3.  To expand children’s, young adult’s and adult’s use of the library facility
Objective:  
Provide preschool story times throughout the year.

Objective:
Provide tours of the library and services to school age children during the current fiscal year.

Objective:
Maintain community participation in the summer reading program (4 years through completion of 5th grade)
Objective:
To continue to use children older than 5th grade for help with the Summer Reading Program 
Objective:
To sponsor adult programming

Objective: 
Sponsor events and activities to promote National Children’s Book Week and National Library Week.

4.   To have a fully stocked video, DVD and audio (books and music) collection in all areas of the library patrons’ interests.

Objective:
Increase audio, video and DVD collection by adding a minimum of ten items during the current fiscal year
5.   To be a community information center in which area events, programs, group information, etc. can be announced and made available to the public.

Objective:
Provide information to the local newspaper, radio and schools about upcoming events and programs
Objective:
Participate with the Friends of the Library in their programs and annual Farmer’s Day Book Sale
Objective:
Increase communication with area organizations, through the use of the library bulletin board, to help promote area events and programs
6.   To maintain a modern, safe and efficient facility to house the library collection.
7.  To maintain some ongoing goals for the library to remain an effective part of the community.

Objective:
To operate as an integral part of the American Library Association, Nebraska Library Association and the Panhandle Library Association System and to use the resources provided by these agencies.

Objective:
To work with the Friends of the Library to further the use of the library.

Objective:
 To maintain a paid staff, which is adequate to the needs of the library.  Volunteer work will be used at the discretion of the Library Director and/or Library Board of Trustees.
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