NOTICE OF MEETING

NOTICE IS HEREBY GIVEN that a Regular Meeting of the Library Board of
the Morton-James Public Library, will be held at 4:00 P.M., on Wednesday,
April 9, 2025 at the Morton-James Public Library, 923 1%t Corso, Nebraska
City, Nebraska. The meeting will be open to the public.

An agenda for such meeting, kept continuously current, is available for
public inspection at the Morton-James Public Library in Nebraska City.

*Please contact the Director at 402-873-5609 at least 48 hours prior to the meeting if any
accommodations are necessary.

The Library Board may hold a closed session if necessary for the protection of the public interest or for
the prevention of needless injury to the reputation of an individual and if such individual has not requested

a public meeting.

“Donna S. Kruse, Director
Morton-James Public Library
dkruse@nebraskacity.com
402-873-5609




Morton-James Public Library
April 9, 2025
Board Meeting Agenda

Call meeting to order 4:00 pm
Signing of Roll Call

Public Comments on Non-Agenda Items

Director’s Report/Updates

Statistical Report

Consent Agenda
Approve Minutes from March 12, 2025
Approve Budget Report
Approve Financial Report

Approve payment of claims

Business:
Discussion/Take Action:

Library closure for SELS Training Day in Seward 54
CIP update
Donations, Grants and Endowment Balances Discussion

Personnel Issue

Next Meeting: May 7, 2025

Board may hold a closed session by the affirmative vote of a majority of its voting members if a closed session is clearly necessary for the
protection of the public interest or for the prevention of needless injury to the reputation of an individual and if such individual has not requested a
public meeting. The subject matter and the reason necessitating the closed session shzll be identified in the motion to close.



Director’s Notes
April 9, 2025
for March activity

Dr. Seuss Build an Elephant Workshop, St. Patrick’s Day event held
Electrical work done in Kimmell

Seasonal, P-T Library clerk position posted

Library closed for whiteout conditions 3/5

Kruse received Council approval to use CIP funds for other Gallery items
Kleineweber check delivered to start new endowment

Staff dinner held for combined holidays and a welcome back for Amanda
Kruse continues with the IT managed service contract task and CIP work

Book Clubs, and Homebound services continue
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Morton-James Public Library Minutes
March 12, 2025

. Following is the minutes of the Morton-James Public Library Board meeting held at 4:00 pm March 12, 2025 at the
‘Morton-James Public Library. A copy of the Nebraska Open Meetings Act was displayed. Notice of this meeting was
sent out on March 5 to City Hall, Otoe County Courthouse, B103 and Nebraska Gity News Press. A notice was also
posted in the Library.

Board Present: Molly McNeely, Sue Little, Teresa Frields, Claudette Wielechowski via FaceTime
Board Absent: Nikki Johnson

Staff Present: Donna S. Kruse, Chelsea Foust

Guest Present:

Roll call was signed.

Directors Report for Previous Month Activities:
e Annual State Report filed
Metal shelving/stairs painted
New cabinetry installed in breakroom masking sump pump
Valentine Party had 85 attend
Snow closures 2/12 & 17
Jeff Barnes returned to present part one of Mad Queen of the Prairie 30 attended
Permanently banned patron
Meeting with alternate Tech Support service company

Statistical Report: Kruse mentioned that new cards were up this month.

Consent Agenda:
Minutes: Kruse spoke with Perry about going directly to Drew with questions in the future, and he was fine

with that. Drew Graham apologized for the delay, thought he had replied already.
Budget Report: Incorrect debiting on VISA bill correction was reflected in the March report.

Budget will be at 6 months in at end of March
Financial Report: Alice & Dan Holz donation to go to presenter. Spelling error noted on name Schlorholtz

on Finance Report.

McNeely called for a motion to approve the consent agenda. Wielechowski moved Little and seconded.
Vote: McNeely, Frields, Wielechowski and Little all voted to approve.

Payment of Claims: No questions

McNeely called for a motion to approve the payment of claims with additions. Frields moved and McNeely
seconded.
Vote: McNeely,Wielechowski, Little, and Frields all voted to approve.

Business: Discussion and/or Take Action:
e NCF is working on getting Terms and Conditions for Kleineweber Endowment to the City Clerk and City

Treasurer before the check will be released.
o Multiple ideas for Kleineweber recognition were shared by Kruse, and it was decided that Kruse to
start to get pricing information on 2 of the designs, Books and Tree plaque including shipping,
installation, and engraving.



e Action Item:Kruse start to get pricing information on recognition for
Kleineweber

e Kruse updated the Board on JEO’s progress, this does not include landscaping and seating. Kruse told JEO

to not spend any more time working on these 2 items as Marty suggested that there is a local company
interested in doing this part of the project. There is no date for the bid documents as of yet.

McNeely called for a motion to approve the Finance and Gifts and Donations Policies that were updated.
Wielechowski moved and Little seconded.
Vote: McNeely, Little, Wielechowski and Frields all voted to approve.

Kruse spoke about the money we received from the Kimmel Foundation for the Gallery lighting and that the
City also assigned CIP money in the same amount for the same project. This was due to the timing of grant
award being made and instructions to remove the Gallery project from the request not heard when mentioned
at an Admin meeting. Kruse will be going to Council meeting Monday to see if we can re-program Gallery
CIP money to cover the projector and screen in Gallery along with the electricians repair and other items
used in the Gallery area.

McNeely asked about the sign for the North West corner and it was said that hopefully it will be going in
next week according to email and conversation with Craig Davis.

Job posting for Part-time Summer Clerk went out today with the City and will be posted at other outlets in
the next couple days.

McNeely asked about thoughts on computer line money and how to use this and Kruse mentioned that we
could replace the catalog computers if we have money unspent in this line. Other items will be discussed.

McNeely called for a motion to go into a closed session at 5:03 pm to discuss a staffing issue.
Little moved and Frields seconded.
Vote: Little, Wielechowski, Frields and McNeely all voted to approve

McNeely called for a motion to come out of a closed session at 5:28pm
Frields moved and Little seconded.
Vote: Wielechowski, Little, Frields and McNeely all voted to approve

Meeting adjourned at 5:28 PM
Next Meeting: April 9, 2025 at 4:00 pm
Submitted by Chelsea Foust with additional notes by Donna Kruse



Wed Apr 2, 2025 9:45 AM BUDGET REPORT Page 1
s CALENDAR 3/2025, FISCAL 6/2025

TOTAL MTD YTD PERCENT AMOUNT

ACCOUNT NUMBER ACCOUNT TITLE BUDGET BALANCE BALANCE USED UNEXPENDED
10-50-5000 Library - Salaries 348,267.67 25,861.49 161,378.65 46.34  186,889.02
10-50-5005 Library - Social Security 26,642.48 1,895.90 11,933.37 44.79 14,709.11
10-50-5010 Library - Group Ins 69,509.32 6,083.55 34,632.09 49.82 34,871.23
10-50-5012 Library - Pension 22,314.86 22,314.86
10-50-5020 Library - Utilities 29,000.00 4,183.94 15,599.53 53.79 13,400.47
10-50-5023 Library - Telephone/Internet 3,700.00 268.17 1,749.65 47.29 1,950.35
10-50-5024 Library - Carbage/Recylcing 450.00 63.12 189.36 42.08 260.64
10-50-5026 Library - Equipment 2,100.00 187.47 187.47 8.93 1,912.53
10-50-5029 Library - Postage 4,000.00 254,05 1,769.29 44,23 2,230.11
10-50-5030 Library - Miscellaneous 400.00 400.00
10-50-5032 Library - Credit Card Fees 60.00 4,81 31.05 51.75 28.95
10-50-5050 Library - Adv/Printing/Pub/Web 1,500.00 568.90 37.93 931.10
10-50-5100 Library - Rep/Maint - Building 16,500.00 1,070.00 4,495.38 27.24 12,004.62
10-50-5105 Library - Rep/Maint - Grounds 5,500.00 1,317.22 25.04 4,122.78
10-50-5106 Library - Pest Control 136.00 76.00 55.88 60.00
10-50-5210 Library - Computer 6,000.00 1,022.76 1,089.64 18.16 4,910.36
10-50-5230 Library - Dues/Memberships 1,000.00 125.00 12.50 875.00
10-50-5250 Library - Training/Conference 6,000.00 2,706.09 45.10 3,293.91
10-50-5400 Library - Supplies 9,000.00 195.69 4,247.23 47.19 4,752.77
10-50-5403 Library - Contract Sup/Sev 18,000.00 1,166.30 4,267.38 23.71 13,732.62
10-50-5409 Library - Prg and Event Sup/Se 200.00 200.00
10-50-5500 Library - Travel/Meals/Lodging 200.00 200.00
10-50-5601 Library - Capital Improvements 97,954.62 9,132.00 15,417.00 15.74 82,537.62
10-50-5605 Library - Loan/Lease Payment 51,815.77 51,815.77 100.00
10-50-5775 Library - Electronic Subscript 7,500.00 4,872.65 64.97 2,627.35
10-50-5776 Library - Aid Purchases 1,845.00 1,845.00
10-50-5777 Library - Materials 50,000.00 2,928.66 21,641.37 43.28 28,358.63
10-50-5800 Library - Donation Purchases 100,000.00 956.52 367,762.63 367.76  267,762.63-
10-50-5810 Library - Grant Purchases 90,000.00 518.66 6,742.94 7.49 83,257.06
10-50-5812 Library - Endowments 75,000.00 11,776.03 24,438.29 32.58 50,561.71

TOTAL LIBRARY EXPENSE 1,044,595.72 67,569.12 739,113.95 70.76  305,481.77

GLRPTGRP 07/01/21 OPER: KDH CITY NE NFRRASKA CITY Statement Writer: 01 Report Format: GLREP



Morton-James Public Library Financial Report April 2024

Presented: April 9, 2025

Month to date balance $67,569.12
Year to date balance $739,113.95
Budget $1,044,595.72
Amount unexpended $305,481.77
Percentage used 70.76%
Bank Deposits March 4,17, 31
10-07-4131 Library State Aid
10-13-4420 Library Book Fees and Fines Subtotal $208.72
10-13-4443 Misc - Book Sales
10-21-4685 Grants
INCCFF- MBOC $2,469.00
Subtotal $2,469.00
10-21-4677 Endowments
NCCFF-Dollywood & MBOC, HN, NCTC events $8,788.00
NCCFF-Dollywood $449.44
NCCFF- Candid $2,995.00
Subtotal $12,232.44
10-23-4704 Donations
Miscellaneous $226.66
Claudette Wielechowski- Library Sponsor $100.00
Deb & Tom Berger-Library Sponsor $100.00
Sonya Kummer-Library Sponsor $50.00
Paul & Debbie Salansky- Library Sponsor $25.00
Subtotal $501.66
10-29-4831 Misc. Taxable/Copies Subtotal $152.20
Total $15,5664.02
Petty Cash
Expenditures $0.00
Refunds $0.00
Total $0.00
Cash Drawers
Both Levels $0.00
Total $0.00
Credit Card Charges Less Fees
10-13-4420 Library Fees & Fines 87.00-2.81 $84.19
10-29-4831 Copies 7.50-.30 $7.20
10-23-4704 Donations 50.00-1.70 $48.30
Total Charges 144.50-4.81 $139.69




