NOTICE OF MEETING

NOTICE IS HEREBY GIVEN that a Regular Meeting of the Library Board of the
Morton-James Public Library, will be held at 4:00 pm, on Wednesday, December
11, 2024 at the Morton-James Public Library, 923 1* Corso, Nebraska City,
Nebraska. The meeting will be open to the public.

An agenda for such meeting, kept continuously current, is available for public
inspection at the Morton-James Public Library in Nebraska City.

*Please contact the Director at 402-873-5609 at least 48 hours prior to the meeting if any
accommodations are necessary.

The Library Board may hold a closed session if necessary for the protection of the public interest
or for the prevention of needless injury to the reputation of an individual and if such individual
has not requested a public meeting.

Donna S. Kruse, Director
Morton-James Public Library
dkruse@nebraskacity.com
402-873-5609




Morton-James Public Library
December 11, 2024
Board Meeting Agenda

Call Meeting to order 4:00 pm
Signing of Roll Call
Public Comments on Non-Agenda Items
Director’s Report/Updates
Statistical Report
Consent Agenda
Approve Minutes from November 13, 2024
Approve Budget Report
Approve Financial Report

Approve payment of claims

Business:
Discussion/Take Action:
NCCFF Guest

Board review Finance Policy and Gifts & Donations Policy (from Nov. Action item)- with any new
information from NCCFF Guest before sending to City Attorney for final review.

Shelf Talkers update-Chelsea (Nov. Action item)
Board Volunteers for Winterpalooza?

Staffing issue

Next Meeting: January 8, 2025

Board may hold a closed session by the affirmative vote of a majority of its voting members if a closed session is clearly
necessary for the protection of the public interest or for the prevention of needless injury to the reputation of an individual and
if such individual has not requested a public meeting. The subject matter and the reason necessitating the closed session shall
be identified in the motion to close.



Director’s Notes
December 11, 2024 Board Meeting
with November Activity
EDGE Library Trip Five 4" grade classes visited in one day, approx. 77 new cards issued
(registration form entry started in October through November due to quantity) so stats showed
up mostly in October
Closed for Thanksgiving November 11/28-30
Book, Lego, & Chess clubs and Heartland Workers Center citizenship classes continue to meet

Partnership meetings with NCTC and Creative District continues

Lower-level bulbs replacements were installed including the large Lobby fixture requiring a
scaffold

Web visitor count started up again in November

Prime Secured is working up a bid for Library to provide some level of managed (technical)
service agreement
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Morton-James Public Library Minutes
November 13, 2024

Following is the minutes of the Morton-James Public Library Board meeting held at 4:00 pm November 13, 2024 at
the Morton-James Public Library. A copy of the Nebraska Open Meetings Act was displayed. Notice of this meeting
was sent out on November 8 to City Hall, Otoe County Courthouse, B103 and Nebraska City News Press. A notice
was also posted in the Library.

Board Present:, Molly McNeely, Nikki Johnson (left meeting at 5), Sue Little, Claudette Wielechowski
Board Absent: Teresa Frields

Staff Present: Donna S. Kruse, Chelsea Foust

Guest Present: Melissa Turner

Roll call was signed.

No Public Comments

Directors Report for Previous Month Activities:
e New carpet installed throughout the Library
e Winterpalooza becomes community-wide event and promo video shot at new location, the
Veterans Memorial Building
e Library closed one day to allow Staff to attend the Nebraska Library Association's Annual
Conference in Keamey
Book, Lego, & Chess clubs and Heartland Workers Center citizenship classes continue to meet
Partnership meetings continue with NCTC and Creative District
New budget, new fiscal year starts
Electrician came and replaced lighting bulbs on lower floor
Kruse gave board information on why MJPL is not Gold status for accreditation

® @ © 0 o

Statistical Report:
Johnson asked about the next Teen event and due to staffing we don’t have anything on the calendar yet.

Consent Agenda:

Minutes: No Changes

Budget Report: No questions

Financial Report: There were questions on what Noah’s Ark was, which is the build an animal company we
use, and what Comics Plus is which is a new database for graphic novels, manga, and comics.

McNeely called for a motion to approve the consent agenda. Johnson moved and Wielechowski seconded.
Vote: McNeely, Johnson, Wielechowski, Little all voted to approve.

Payment of Claims:

Card Services was a bit high due to the card services company applying the check to the City card account
instead of the library card account, so they are sending a refund to the city, and the library is paying for both months
this month.It was asked what the check for Griepenstroh is Santa for Winterpalooza, and the check for Kruse is for

nileage for lamination and conference travel.

McNeely called for a motion to approve the payment of claims. Little moved and Johnson seconded.
Vote: Johnson, McNeely, Little and Wielechowski all voted to approve.



Business: Discussion and/or Take Action:
® There was discussion on the Finance Policy and Gifts & Donations Policy
* A few changes were made and will be reviewed at the December meeting.
e Action Item: Board review policies in December.

e Kleienweber Appreciation discussion spoke of the donation needing to be celebrated. There will be more
discussion once all Board members are present.
® There was also discussion on shelf talkers for youth nonfiction shelves and a possible poster of Dewey
numbers.
® Action Item: Foust to look into ideas for making browsing easier in youth non
fiction.

e Prime Secured, which is the Libraries camera monitoring company, came for a meeting to possibly become
the Cities IT company. There will be further discussion between the city and Prime Secured who will be
looking into what the city needs.

® Kruse gave the Board an update about the sign that will go on the North side of the building. The check is in
the claims for this month and then the work will begin.

® Board would like to have JEO come to the January meeting to discuss the West side project.
e Action Item: Kruse to contact JEO

e Little brought to the Board's attention that there is water coming in through the door in Kimmel when it
rains, and that there are trees growing over the gutters. Kruse said that she talked to Marty and the city will
be by to trim the trees and clean the gutters.

® Melissa Turner joined the meeting from NCCFF to discuss the Endowment of the Kleineweber donation.
The main question that McNeely posed was how specific does it need to be. Turner said that there needs to
be at least 50,000 to start an endowment. There will be a stipulation that the city cannot reduce budget due to
funding of various endowments.
© There will be two accounts established from the donation, an Endowment and a Liquid account. The
Endowment will have a stipulation that the principal amount cannot be drawn from, only the
earnings. The Liquid account will be able to be drawn from at anytime. Endowment funds will be
used only for Library wants and needs as decided by the Board.

McNeely called for a motion to rescind the motion passed at September board meeting of Endowing $350,000.00
leaving $14,086.04 in Donations, a portion of which will be spent on Kleineweber appreciation in some form (ie.a
bench or plaque, etc.) in the future.

Johnson moved and McNeely seconded.

Vote: Johnson, McNeely, Little and Wielechowski all voted to approve.

McNeely called for a motion to put all the remaining Kleineweber donation money into a fund managed by the
Nebraska Community Foundation with two accounts, one an endowment with a specific portion of money (to be
designated in the future) and the other a liquid account with a portion of money (to be designated in the future),
including all future amounts that are collected from Kleineweber estate.

McNeely moved and Wielechowski seconded.

Vote: McNeely, Little and Wielechowski all voted to approve.

Meeting adjourned at 5:40 PM
Next Meeting: December 11, 2024 at 4:00 pm
Submitted by Chelsea Foust with additional notes by Donna Kruse



Tue Dec 3, 2024 8:27 AM BUDGET REPORT Page 1
g CALENDAR 11/2024, FISCAL 2/2025

TOTAL MTD YD PERCENT AMOUNT

ACCOUNT NUMBER ACCOUNT TITLE BUDGET BALANCE BALANCE USED UNEXPENDED
10-50-5000 Library - Salaries 348,267.67 23,437.38 61,280.03 17.60  286,987.64
10-50-5005 Library - Social Security 26,642.48 1,719.31 4,540.63 17.04 22,101.85
10-50-5010 Library - Group Ins 69,509.32 5,463.92 10,927.84 15.72 58,581.48
10-50-5012 Library - Pension 22,314.86 22,314.86
10-50-5020 Library - Utilities 29,000.00 1,447.59 2,986.33 10.30 26,013.67
10-50-5023 Library - Telephone/Internet 3,700.00 676,97 1,085.77 29.35 2,614.23
10-50-5024 Library - Garbage/Recylcing 450.00 63.12 63.12 14.03 386.88
10-50-5026 Library - Equipment 2,100.00 2,100.00
10-50-5029 Library - Postage 4,000.00 379.62 £31.62 15.79 3,368.38
10-50-5030 Library - Miscellaneous 400.00 400.00
10-50-5032 Library - Credit Card Fees 60.00 7.11 11.03 18.38 48.97
10-50-5050 Library - Adv/Printing/Pub/Web 1,500.00 430.29 444,17 29.61 1,055.83
10-50-5100 Library - Rep/Maint - Building 16,500.00 16,500.00
10-50-5105 Library - Rep/Maint - Grounds 5,500.00 5,500.00
10-50-5106 Library - Pest Control 136.00 36.00 26.47 100.00
10-50-5210 Library - Computer 6,000.00 66.88 66.88 1.11 5,933.12
10-50-5230 Library - Dues/Memberships 1,000,00 1,000.00
10-50-5250 Library - Training/Conference 6,000.00 2,487.09 4,045.9% 67.43 1,954.04
10-50-5400 Library - Supplies 9,000,00 962.12 2,627.56 29.20 6,372.44
10-50-5403 Library - Contract Sup/Sev 18,000.00 919.29 1,223.86 6.80  16,776.14
10-50-5409 Library - Prqg and Event Sup/Se 200.00 200.00
10-50-5500 Library - Travel/Meals/Lodging 200.00 200.00
10-50-5601 Library - Capital Improvements 97,954.62 3,485.00 3,485.00 3.56 94,469.62
10-50-5605 Library - Loan/Lease Payment 51,815.77 51,815.77
10-50-5775 Library - Electronic Subscript 7,500.00 3,035.00 4,372.65 58.30 3,127.35
10-50-5776 Library - Aid Purchases 1,845.00 1,845.00
10-50-5777 Library - Materials 50,000.00 6,169.41 11,052.57 22,11 38,947.43
10-50-5800 Library - Donation Purchases 100,000.00 5.00 10.00 01 99,990.00
10-50-5810 Library - Grant Purchases 90,000.00 6,224.28 6,224.28 6.92 83,775.72
10-50-5812 Library - Endowments 75,000.00 4,511.00 4,903.60 6.54  70,096.40

TOTAL LIBRARY EXPENSE 1,044,595.72 61,490.38 120,018.90 11.49  924,576.82
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November 2024

Presented: December 11, 2024

Month to date balance $61,490.38
Year to date balance $120,018.90
Budget $1,044,595.72
Amount unexpended $924,576.82
Percentage used 11.49%
Bank Deposits October 1, 16, 28, 31
10-07-4131 Library State Aid
10-13-4420 Library Book Fees and Fines Subtotal $129.00
10-13-4443 Misc - Book Sales
10-21-4685 Grants
Subtotal
10-21-4677  Endowments
NCCFF-Dollywood $465.80
NCCFF- Joy Morton- Tonies $463.63
Subtotal $929.43
10-23-4704 Donations
Miscellaneous $151.65
PUFF room rental $200.00
Subtotal $351.65
10-29-4831 Misc. Taxable/Copies Subtotal $172.60
Total $1,582.68
Petty Cash
Expenditures $0.00
Refunds $0.00
Total $0.00
Cash Drawers
Both Levels $0.00
Total $0.00
Credit Card Charges Less Fees
10-13-4420 Library Fees & Fines 258.00-7.11 $20.00
10-29-4831 Copies 17.50-.56 $16.94
10-23-4704 Donations
Refunds $180.00
Total Charges 78.00-2.43 $75.57




