NOTICE OF MEETING

NOTICE IS HEREBY GIVEN that a Regular Meeting of the Library Board of
the Morton-James Public Library, will be held at 4:00 P.M., on Wednesday,

Feb 12, 2025 at the Morton-James Public Library, 923 1%t Corso, Nebraska

City, Nebraska. The meeting will be open to the public.

An agenda for such meeting, kept continuously current, is available for
public inspection at the Morton-James Public Library in Nebraska City.

*Please contact the Director at 402-873-5609 at least 48 hours prior to the meeting if any
accommodations are necessary.

The Library Board may hold a closed session if necessary for the protection of the public interest or for
the prevention of needless injury to the reputation of an individual and if such individual has not requested

a public meeting.

Donna S. Kruse, Director
Morton-James Public Library
dkruse@nebraskacity.com
402-873-5609




Morton-James Public Library
Feb12, 2025
Board Meeting Agenda

Call meeting to order 4:00 pm
Signing of Roll Call

Public Comments on Non-Agenda Items

Director’s Report/Updates

Statistical Report

Consent Agenda
Approve Minutes from January 8, 2025
Approve Budget Report
Approve Financial Report

Approve payment of claims

Business:
Discussion/Take Action:

Kleineweber/NCF

Finance Policy, Gifts and Donation Policy
Westside Project Update

Annual Report

Next Meeting: March 12, 2025

Board may hold a closed session by the affirmative vote of a majority of its voting members if a closed session is clearly necessary for the
protection of the public interest or for the prevention of needless injury to the reputation of an individual and if such individual has not requested a
public meeting. The subject matter and the reason necessitating the closed session shall be identified in the motion to close.



Director’s notes
February 12, 2025

January Activity
Submitted A. Winkler’s evaluation
Quarterly chats held
Ahern Fire Sprinkler inspection and subsequent work done
Fire extinguisher inspection done
Breakroom cabinet estimate submitted and work started
Paint work contracted
Kimmel Gallery screen and projector estimate sought
Ended closing for lunch break
Inventory conducted
Contacted Drew re: Closure policy questions, hiring and FMLA issues
Gave input on City web page requirements in search for City web page designer

Worked with vendor, and City for first round of City-wide IT maintenance contract search



v8S €€ SIVIOL
udyel syieunjooq Suiiojo) 6t 09 € weigoid anjssed
z9 1 Ajsny e ppng
e2 JJO U3)yel $HoOo
= e ST T SSe[D yeld Unpy
wooJ uaa) woij uael saded Juojo) 6 74 T Asuinol a|2znd
8T 1 awpAInS
s,udJp|Iyd wouy uael saded BULIO|O) TET €T Z gnpp 03
174 [4 sqnja3jood
AQQo| pue s,uaJpjiyd wouy usye) syesd 61
A it e 144 T HGIyx3 34y
sousyuels Yinoa cii 1C sbunasy anand
SJUBpUBNY | Su0)sS3s JNSPWS 10 AJATOY JUSA]
uosE Ny
wdsed Awp Tt .
A Buopea
_ “an varmomre
€ZO0TOPT S 6v'OIveeS |9 LI6VES [EVELGBES | Y9861 VES DORES TUNOWY JaqWap
S86'Y L6EL 5801 0904 (443 Su] DO 1FIM
90T WN [£3 (12 (%3 PoUE0 UEO MEIGIIIN]
9 VN 8l 8 61
08L'2 ¥8S €62 629 vil
6ET €€ 9c St 144
7751 088 €9 625 3 BELEEEN
9Tt 772 Zie €82 68€ Pappy SIENaleM
T 0 0 [2 6 Ga1ess9y AIOSIH / ABOIEaUaD
9L9¢c 019 v0S 8.1 v8L DII3MSUY SUOHISIND 3JUBI3jaY
[A33 [ 8 1Z 11 SpIeD Nelart maN
EEEs 1822 €102 0012 £e6e Sii5iA SU0IEG
£33 01 651 0z 051
Ehbbrat 9z5v £9bp 0205 BEVY UOMEnID
WiolL dos By r uny .77 iy FTT7] 993 Gor 390 AON 0
Kieiq73jqnd saLUEf udLOW
Sunuoday Ajyzuo

S20Z-¥Z0¢ 1e3) [edsly




Morton-James Public Library Minutes
January 8, 2025

Following is the minutes of the Morton-James Public Library Board mecting held at 4:00 pm January 8, 2025 at the
Morton-James Public Library. A copy of the Nebraska Open Meetings Act was displayed. Notice of this meeting was
sent out on January 3 to City Hall, Otoe County Courthouse, B103 and Nebraska City News Press. A notice was also
posted in the Library.

Board Present:, Molly McNeely, Nikki Johnson, Sue Little, Teresa Frields

Board Absent: Claudette Wielechowski

Staff Present: Donna S. Kruse, Chelsea Foust

Guest Present:

Roll call was signed.

No Public Comments

Directors Report for Previous Month Activities:
e Nebraska City News Press Exhibit

Interviews for LA and Clerk

Emily Donnell new LA starts

Winterpalooza event at VMB 410

Nathan Zaroban Author Signing event
Homebound Delivery continues twice a month

Statistical Report: Little asked about the passive programming and it was explained that upstairs we have coloring
pages, coloring books, and other programs that patrons can do with little input from staff.

Consent Agenda:

Minutes: No Changes there was also a question about if the bat was found, and it was not.

Budget Report: It was explained that the Credit Card was debited twice and the numbers will be fixed next
month,

Financial Report: Date needed changed on form.

McNeely called for a motion to approve the consent agenda. Frields moved Johnson and seconded.
Vote: McNeely, Frields, Johnson, and Little all voted to approve.

Payment of Claims: There was a question on the sign progress, and the materials have been ordered and some
delayed. He had to move the sign placement over because of buried lines.

McNeely called for a motion to approve the payment of claims. Johnson moved and Little seconded.
Vote: Johnson, McNeely, Little, and Frields all voted to approve.

Business: Discussion and/or Take Action:
e McNeely received paperwork for the Endowment Kleineweber account however there are various questions
the Board has so McNeely will email her that the Board would like someone to come to next meeting. The
board would like to know what the next steps are and if there was more paperwork coming.



o The Board discussed the amounts that they would like to put in Endowment for Kleineweber, and
they came to a decision on $264,086.04 to be put in the permanent Endowment, and $100,000.00 to
be put in the liquid endowment account. They also discussed that the only restriction on either
account was that the monies should only be spent on library related things. They did not make a
motion on this until questions were answered by NCF.

e Kruse updated the Board on JEQ’s progress, there should be designs and costs coming in early February.

e The board reviewed the Building Closure Policy and noted that there are a few changes in the 3rd paragraph
from the original policy.

McNeely called for a motion to approve the Building Closure Policy pending approval from Attorney Drew. Johnson
moved and Frields seconded.
Vote: McNeely, Little, Johnson and Frields all voted to approve.

e Finance Policy and Gifts & Donations Policy review was tabled until February.
e Action Item: Board review policies in February.

e McNeely asked about Security cameras.
e Action Item: Put Security Camera Discussion on Agenda.

e Little brought to the attention of the Board a few items around the library that need attention. Such as the
trim around the staircases and the metal trimming that needs to be repainted, as well as a covering of some
sort for the sump pump in the break room. The Board all agreed that these things needed to be moved

forward on.
e Action Item: Donna contacts various laborers to fix these issues.

e McNeely also suggested adding improvements to the Kimmel Gallery with projector and screen.
Meeting adjourned at 5:19 PM

Next Meeting: February 12, 2025 at 4:00 pm
Submitted by Chelsea Foust with additional notes by Donna Kruse



Tue Feb 4,2025 8:56 AM BUDGET REPORT Page 1
' ’ CALENDAR 1/2025, FISCAL 4/2025

TOTAL NTD YD PERCENT AMOUNT

ACCOUNT NUMBER ACCOUNT TITLE BUDGET BALANCE BALANCE USED UNEXPENDED
10-50-5000 Library - Salaries 348,267.67 25,060.21 110,039.53 31.60 238,228.14
10-50-5005 Library - Social Security 26,642.48 1,834.63 §,170.92 30.67 18,471.56
10-50-5010 Library - Group Ins 69,509.32 6,096.83 22,464.99 3232 47,044.33
10-50-5012 Library - Pension 22,314.86 22,314.86
10-50-5020 Library - Utilities 29,000.00 2,519.03 6,994.55 2412 22,005.45
10-50-5023 Library - Telephone/Internet 3,700.00 268.17 1,622.11 43,84 2;077.89
10-50-5024 Library - Garbage/Recylcing 450.00 63.12 126.24 28.05 323.76
10-50-5026 Library - Equipment 2,100.00 2,100.00
10-50-5029 Library - Postage 4,000.00 252.00 1,135.62 28.39 2,864.38
10-50-5030 Library - Miscellaneous 400.00 400.00
10-50-5032 Library - Credit Card Fees 60.00 6.38 19.89 33.15 40.11
10-50-5050 Library ~ Adv/Printing/Pub/Meb 1,500.00 94.13 567.73 37.85 932.27
10-50-5100 Library - Rep/Maint - Building 16,500.00 925.00 1,571.63 9.53  14,928.37
10-50-5105 Library - Rep/Maint - Grounds 5,500,00 676.80 1,377.22 25.04 4,122.78
10-50-5106 Library - Pest Control 136.00 40.00 76.00 55.88 60.00
10-50-5210 Library - Computer 6,000.00 66.88 L1 5,933.12
10-50-5230 Library - Dues/Memberships 1,000.00 125.00 12.50 875.00
10-50-5250 Library - Training/Conference 6,000,00 4,045.96 67.43 1,954.04
10-50-5400 Library - Supplies 9,000,00 784.23 3,599.48 39.99 5,400.52
10-50-5403 Library - Contract Sup/Sev 18,000.00 283.91 2,161.18 12.00  15,838.82
10-50-5409 Library - Prg and Event Sup/Se 200,00 200.00
10-50-5500 Library - Travel/Meals/Lodging 200,00 200.00
10-50-5601 Library - Capital Improvements 97,954.62 3,485.00 3.5  94,469.62
10-50-5605 Library - Loan/Lease Payment 51,815.77 51,815.77
10-50-5775 Library - Electronic Subscript 7,500.00 4,372.65 58.30 3,127.35
10-50-5776 Library - Aid Purchases 1,845.00 1,845.00
10-50-5777 Library - Materials 50,000.00 2,455.70 16,919.18 33.84  33,080.82
10-50-5800 Library - Donation Purchases 100,000.00 1,700.17 2,460.38 2.46 97,539.62
10-50-5810 Library - Grant Purchases 90,000.00 6,224.28 6.92 83,775.72
10-50-5812 Library - Endowments 75,000.00 3,673.09 11,419.35 15.23 63,580.65

TOTAL LIBRARY EXPENSE 1,044,595.72 46,733.40 209,045.77 20.01  835,549.95
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