NOTICE OF MEETING

NOTICE IS HEREBY GIVEN that a Regular Meeting of the Library Board of
the Morton-James Public Library, will be held at 4:00 P.M., on Wednesday,
March 12, 2025 at the Morton-James Public Library, 923 15t Corso,
Nebraska City, Nebraska. The meeting will be open to the public.

An agenda for such meeting, kept continuously current, is available for
public inspection at the Morton-James Public Library in Nebraska City.

*Please contact the Director at 402-873-5609 at least 48 hours prior to the meeting if any
accommodations are necessary.

The Library Board may hold a closed session if necessary for the protection of the public interest or for
the prevention of needless injury to the reputation of an individual and if such individual has not requested

a public meeting.

Vovea S Yause

Donna S. Kruse, Director
Morton-James Public Library
dkruse@nebraskacity.com
402-873-5609




Morton-James Public Library
March 12, 2025
Board Meeting Agenda

Call meeting to order 4:00 pm
Signing of Roll Call

Public Comments on Non-Agenda Items

Director’s Report/Updates

Statistical Report

Consent Agenda
Approve Minutes from February 12, 2025
Approve Budget Report
Approve Financial Report

Approve payment of claims

Business:
Discussion/Take Action:

Kleineweber/NCFF including donor recognition
Finance Policy, Gifts and Donation Policy
JEO/CIP

Summer PT clerk

Next Meeting: April 9, 2025

Board may hold a closed session by the affirmative vote of a majority of its voting members if a closed session is clearly necessary for the
protection of the public interest or for the prevention of needless injury to the reputation of an individual and if such individual has not requested a
public meeting. The subject matter and the reason necessitating the closed session shall be identified in the motion to close.



Director’s Notes
March 12, 2025

For February Activity

Annual State Report filed

Metal shelving/stairs painted

New cabinetry installed in breakroom masking sump pump

Valentine Party had 85 attend

Snow closures 2/12 & 17

Jeff Barnes returned to present part one of Mad Queen of the Prairie 30 attended
Permanently banned patron

Meeting with alternate Tech Support service company

o §
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Morton-James Public Library Minutes
February 12, 2025

~ Following is the minutes of the Morton-James Public Library Board meeting held at 4:00 pm February 12, 2025 at
the Morton-James Public Library. A copy of the Nebraska Open Meetings Act was displayed. Notice of this meeting
was sent out on February 7 to City Hall, Otoe County Courthouse, B103 and Nebraska City News Press. A notice
was also posted in the Library.

Board Present: (All via zoom) Molly McNeely, Nikki Johnson, Sue Little, Teresa Frields, Claudette
Wielechowski@4:45

Board Absent:

Staff Present: Donna S. Kruse, Chelsea Foust

Guest Present: Cory Schlichtemeier Chair of NCCFF
Roll call was signed.

Cory with NCCFF answered a few questions about the Kleineweber Endowment process and how it is set up as a
Quasi-Endowment that offers access to the principle as well as the interest and only has one set of fees.

Directors Report for Previous Month Activities:
e Submitted A. Winkler's evaluation-she is still out of office at this point
Quarterly chats held
Ahem Fire Sprinkler inspection and subsequent work done
Fire extinguisher inspection done
Breakroom cabinet estimate submitted and work started
Paint work contracted
Kimmel Gallery screen and projector estimate sought
Ended closing for lunch break
Yearly Inventory conducted
Contacted Drew re: Closure policy questions, hiring and FMLA issues
o Johnson suggested talking to Perry since Drew hasn’t gotten back to Kruse on various items yet.
Kruse gave input on City web page requirements in search for City web page designer
Worked with vendor, and City for first round of City-wide IT maintenance contract search
e McNeely asked about the signage in Children's and Foust said that it is coming along and that she has talked
to Howard for a mock up and quote though he hasn’t come through with anything as of yet.

Statistical Report: No questions

Consent Agenda:

Minutes: No Changes

Budget Report: Incorrect debiting on VISA bill correction will be final and reflected in the March report.

McNeely asked about the Computer line item and suggested Kruse and Foust come up with a project to use
those dollars. McNeely also suggested that Kruse and Foust look into more possible necessary cameras to cover
areas that are not covered now. It was suggested by Frields that MJPL have a ‘kit’ of necessary adapters/clickers for
presenters and agree that the Library would make this happen.

Financial Report: It was suggested that we use a combination of funds, including donations, to replace the
projector and screen in the Kimmel gallery and then make a note of it in the newsletter to let those who donate know
where the money was used.



McNeely called for a motion to approve the consent agenda. Little moved Johnson and seconded.
Vote: McNeely, Frields, Johnson, Wielechowski and Little all voted to approve.

~ Payment of Claims: It was noted that there would be a couple of additions to claims since the Library was closed
today and that those would be added before McNeely and Little sign claims.

McNeely called for a motion to approve the payment of claims with additions. Frields moved and Wielechowski
seconded.
Vote: Johnson, McNeely,Wielechowski, Little, and Frields all voted to approve.

Business: Discussion and/or Take Action:

The Board has updated the Finance policy to include the Kleineweber Endowment and that the only
restriction is that the funds are used for Library related needs. McNeely also noted that #7 should have
Assistant Library Director added to it.

Gifts and Donation Policy was amended that #2-b be removed and it was agreed.

McNeely called for a motion to approve the transfer of the Kleineweber funds of $364,086.04 that are currently in
Donations to NCF in order to complete the transaction of Endowing this money. Johnson moved and Little seconded.
Vote: McNeely, Wielechowski, Frields, Johnson and Little all voted to approve.

Kruse updated the Board on JEQ’s progress, there should be more work that is to be done before this goes to
bid. So far the project is under 300,000, though this does not include landscaping and seating. This was paid
for by CIP and the rest of the work will also be paid from CIP though the creation of bid documents. The
next steps will be moved on as soon as JEO finishes the documents needed.

McNeely asked about donor recognition for the Kleineweber donation and asked for this to be discussed at
the March meeting.
e Action Item: Put donor recognition for the Kleineweber donation on Agenda

McNeely also asked to have JEO/CIP items on March Agenda
e Action Item: Put JEQ/CIP items on Agenda.

Kruse went over the Annual Report and most categories were up from the previous year. Kruse also invited
the City Council to come in to see the new carpet and also thanked them since it was CIP money that
replaced it. Kruse also thanked Kleineweber Trust for funding the modernization of the elevator.

Meeting adjourned at 5:11 PM
Next Meeting: March 12, 2025 at 4:00 pm
Submitted by Chelsea Foust with additional notes by Donna Kruse
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_ Wed Mar 5, 2025 10:49 AM BUDGET REPORT Page 1
' . CALENDAR 2/2025, FISCAL 5/2025
TOTAL MTD YTD PERCENT AMOUNT
ACCOUNT NUMBER ACCOUNT TITLE BUDGET BALANCE BALANCE USED UNEXPENDED
10-50-5000 Library - Salaries 348,267.67 25,477.63 135,517.16 38,91 212,750.51
10-50-5005 Library - Social Security 26,642.48 1,866.55 10,037.47 37.67 16,605.01
10-50-5010 Library - Group Ins 69,509.32 6,083.55 28,548.54 41.07 40,960.78
10-50-5012 Library - Pension 22,314.86 22,314.86
10-50-5020 Library - Utilities 29,000.00 4,421.04 11,415.59 39.36 17,584.41
10-50-5023 Library - Telephone/Internet 3,700.00 140.63- 1,481.48 40.04 2,218.52
10-50-5024 Library - Garbage/Recylcing 450.00 126.24 28.05 323.76
10-50-5026 Library - Equipment 2,100.00 2,100.,00
10-50-5029 Library - Postage 4,000.00 379.62 1,515.24 37.88 2,484.76
10-50-5030 Library - Miscellaneous 400.00 400.00
10-50-5032 Library - Credit Card Fees 60.00 6.35 26.24 43.73 33.76
10-50-5050 Library - Adv/Printing/Pub/Web 1,500.00 1.17 568.90 37.93 931.10
10-50-5100 Library - Rep/Maint - Building 16,500.00 1,853.75 3,425.38 20.76 13,074.62
10-50-5105 Library - Rep/Maint - Grounds 5,500.00 1,377.22 25.04 4,122.78
10-50-5106 Library - Pest Control 136.00 76.00 55.88 60.00
10-50-5210 Library - Computer 6,000.00 66.88 1.1 5,933.12
10-50-5230 Library - Dues/Memberships 1,000.00 125.00 12.50 875.00
10-50-5250 Library - Training/Conference 6,000.00 1,339.87- 2,706.09 45,10 3,293.91
10-50-5400 Library - Supplies 9,000.00 452.06 4,051.54 45.02 4,948.46
10-50-5403 Library - Contract Sup/Sev 18,000.00 939.90 3,101.08 17.23 14,898.92
10-50-5409 Library - Prg and Event Sup/Se 200.00 200.00
10-50-5500 Library - Travel/Meals/Lodging 200.00 200.00
10-50-5601 Library - Capital Improvements 97,954.62 2,800.00 6,285.00 6.42 91,669.62
10-50-5605 Library - Loan/Lease Payment 51,815.77 51,815.77 51,815.77 100.00
10-50-5775 Library - Electronic Subscript 7,500.00 500.00 4,872.65 64.97 2,627.35
10-50-5776 Library - Aid Purchases 1,845.00 1,845.00
10-50-5777 Library - Materials 50,000.00 1,793.53 18,712.71 37.43 31,287.29
10-50-5800 Library - Donation Purchases 100,000.00 364,345.73 366,806.11 366.81  266,806.11-
10-50-5810 Library - Grant Purchases 90,000.00 6,224.28 6.92 83,775.72
10-50-5812 Library - Endowments 75,000.00 1,242.91 12,662.26 16.88  62,337.74
TOTAL LIBRARY EXPENSE 1,044,595.72 462,499.06 671,544.83 64.29  373,050.89



Morton-James Public Library Financial Report February 2024

Presented: March 12, 2025

Month to date balance $462,499.06
Year to date balance $671,544.83
Budget $1,044,595.72
Amount unexpended $373,050.89
Percentage used 64.29%
Bank Deposits February 18, 28
10-07-4131 Library State Aid
10-13-4420 Library Book Fees and Fines Subtotal $206.18
10-13-4443 Misc - Book Sales
10-21-4685 Grants
Subtotal
10-21-4677 Endowments
NCCFF-Dollywood & Linked in $2,957.04
Subtotal $2,957.04
10-23-4704 Donations
Miscellaneous $139.90
Dan& Alice Holtz $500.00
Todd & Teresa Smith-Library Sponsor $50.00
Sharon Hersemann-Library Sponsor $20.00
John & Teresa Shlorholtz- Library Sponsor $50.00
CWP Meeting Room $40.00
IBEW Meeting Room $100.00
Mary Stevenson- Library Sponsor $20.00
Subtotal $919.90
10-29-4831 Misc. Taxable/Copies Subtotal $188.90
Total $4,272.02
Petty Cash
Expenditures $0.00
Refunds $0.00
Total $0.00
Cash Drawers
Both Levels $0.00
Total $0.00
Credit Card Charges Less Fees
10-13-4420 Library Fees & Fines 190.00-5.84 $184.16
10-29-4831 Copies
10-23-4704 Donations 5.00-.51 $4 .49
Total Charges 195.00-6.35 $188.65




