NOTICE OF MEETING

NOTICE IS HEREBY GIVEN that a Regular Meeting of the Library Board of
the Morton-James Public Library, will be held at 4:00 P.M., on Wednesday,
November 13, 2024 at the Morton-James Public Library, 923 15t Corso,
Nebraska City, Nebraska. The meeting will be open to the public.

An agenda for such meeting, kept continuously current, is available for
public inspection at the Morton-James Public Library in Nebraska City.

*Please contact the Director at 402-873-5609 at least 48 hours prior to the meeting if any
accommodations are necessary.

The Library Board may hold a closed session if necessary for the protection of the public interest or for
the prevention of needless injury to the reputation of an individual and if such individual has not requested

a public meeting.

Do S ]{wa,

Donna S. Kruse, Director
Morton-James Public Library
dkruse@nebraskacity.com
402-873-5609




Morton-James Public Library
November 13, 2024
Board Meeting Agenda

Call meeting to order 4:00 pm
Signing of Roll Call

Public Comments on Non-Agenda Items

Director’s Report/Updates
Action Item:Achieving Accreditation Gold status
Statistical Report
Consent Agenda
Approve Minutes from October 7, 2024
Approve Budget Report
Approve Financial Report

Approve payment of claims

Business:
Discussion/Take Action:

NCCFE/NCF Guest

Policies Review/update sent originally in September 2024 packet:
Action item -review

a) Finance Policy

b) Gifts and Donations Policy

c) Other Library samples

d) Compile questions for Drew coming out of discussion

Kleineweber appreciation gift

Library Tech help/camera conversation/Citywide tech idea
Action item-contact Vern (CF) contact Prime re cameras (DK)
Sign update -capital improvements

JEO December meeting?

Next Meeting: December 11, 2024

Board may hold a closed session by the affirmative vote of a majority of its voting members if a closed session is clearly necessary for the
protection of the public interest or for the prevention of needless injury to the reputation of an individual and if such individual has not requested a
public meeting. The subject matter and the reason necessitating the closed session shall be identified in the motion to close.



Director’s Notes
November 2024

for October 2024 activity

New carpet installed throughout the Library

Winterpalooza becomes community-wide event and promo video shot at new location, the
Veterans Memorial Building

Library closed one day to allow Staff to attend the Nebraska Library Association’s Annual
Conference in Kearney

Book, Lego, & Chess clubs and Heartland Workers Center citizenship classes continue to meet
Partnership meetings continue with NCTC and Creative District

New budget, new fiscal year starts
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Morton-James Public Library Minutes
October 7, 2024

" Following is the minutes of the Morton-James Public Library Board meeting held at 4:00 pm October 7, 2024 at the
Morton-James Public Library. A copy of the Nebraska Open Meetings Act was displayed. Notice of this meeting was
sent out on September 25 to City Hall, Otoe County Courthouse, B103 and Nebraska City News Press. A notice was
also posted in the Library.

Board Present: Teresa Frields, Molly McNeely, Nikki Johnson
Board Absent:Sue Little, Claudette Wielechowski

Staff Present: Donna S. Kruse, Chelsea Foust

Roll call was signed.

No Public Comments

Directors Report for Previous Month Activities:
e Kruse attended Creative District Conference -Beatrice
Kruse attended Association of Rural and Small Libraries Conference- Springfield MA
Scheduled 5 interviews for Part-Time Clerk. Actually interviewed 2.
Co-hosted Nebraska City News Press Community Reception
Submitted Accreditation Packet to Nebraska Library Commission
Foust, DuBois and Knickman were registered for Nebraska Library Association in Kearney.
Hosted Harry Potter Evening event-78 attend
Carpet and LED lights ordered
September 28 was last day for Isabella Kato seasonal PT Clerk
Programming: Story Times, Lego Club, Book Clubs, Chess Club, Writer's Workshop, Scrapbook and Adult
crafts and Humanities Nebraska all continue according to schedule.
Kimmel Check for lighting came and was deposited
All CIP requests for Library were approved by council
Accreditation was approved by NLC
Carpet install delayed until later in Oct.

Statistical Report:
Johnson asked about passive programming and it was explained that there are multiple ways for adults
upstairs to participate in passive programming (Color pages, guess the answer drawings, etc.)

Consent Agenda:

Minutes: No Changes However, Kruse asked for clarification on Kleineweber appreciation on whether the
Board would like it outside or inside the library and it was said that once the entire Board was together to
discuss then decide as well as having a discussion about outside cameras.
Action Item: Discuss Kleineweber appreciation, what that may look like whether inside or
outside at November meeting and have Kruse check on camera coverage of westside of Library.

Budget Report: McNeely asked Kruse if she thought there were any places for change in the budget and
Kruse said everything looked good for 2024-2025.

Financial Report: No questions

McNeely called for a motion to approve the consent agenda. Frields moved and Johnson seconded.
Vote: McNeely, Johnson, Frields all voted to approve.



Payment of Claims:
No questions

McNeely called for a motion to approve the payment of claims. Johnson moved and Frields seconded.
Vote: Johnson, McNeely, Frields all voted to approve.

Business: Discussion and/or Take Action:
e There was discussion on the Finance Policy and Gifts & Donations Policy
= It was decided that the Board would like to have more clarity and more discussion on finance
policy and that in the future the Board should use the policy when a large donation comes in.
0 Board would like to revisit this in December when the full Board may be present and after Drew has
an opportunity to comment on what there already is.
e Action Item: Board review policies to look at in December.

e McNeely read an email that was received from Melissa on behalf of NCCFF and McNeely invited NCF to
meeting in November in order to start the process of endowing part of the Kleineweber donation.

e Board would like to see Action items from minutes on agenda so that these can be discussed during meeting.
Board also suggested that when something on agenda points toward accreditation that it be labeled as such to
keep accreditation in the forefront of the Boards’ minds.

e [Frields wanted to know why we were not at Gold level for accreditation and it was discussed that we were a
few points away from Gold and the Board would like to look over where the Library could possibly get those
missing points to get to Gold status.

e Action Item: Kruse get specifics for Gold status

® Board requested status of the Website and it was decided that Chelsea would contact Vern at commission to
request further help. It was also requested that the Board names be added to the website.
e Action Item: Chelsea contact Vern

Meeting adjourned at 5:29 PM
Next Meeting: November 13, 2024 at 4:00 pm
Submitted by Chelsea Foust with additional notes by Donna Kruse



Tue Nov 5, 2024 1:54 PM BUDGET REPORT Page 1
CALENDAR 10/2024, FISCAL 1/2025

TOTAL MTD Y1D PERCENT AMOUNT

ACCOUNT NUMBER ACCOUNT TITLE BUDGET BALANCE BALANCE USED UNEXPENDED
10-50-5000 Library - Salaries 348,267.67 37,842.65 37,842.65 10.87  310,425.02
10-50-5005 Library - Socfal Security 26,642.48 2,821.32 2,821.32 10.59  23,81.16
10-50-5010 Library - Group Ins 69,509.32 5,463.92 5,463.92 7.86 64,045.40
10-50-5012 Library - Pension 22,314.86 22,314.86
10-50-5020 Library - Utilities 29,000.00 1,538.74 1,538.74 5.31 27,461.26
10-50-5023 Library - Telephone/Internet 3,700.00 408.80 408.80 11.05 3,291.20
10-50-5024 Library - Garbage/Recylcing 450.00 450.00
10-50-5026 Library - Equipment 2,100.00 2,100.00
10-50-5029 Library - Postage 4,000.00 252.00 252.00 6.30 3,748.00
10-50-5030 Library - Miscellaneous 400.00 400.00
10-50-5032 Library - Credit Card Fees 60.00 3.92 3.92 6.53 56.08
10-50-5050 Library - Adv/Printing/Pub/Web 1,500.00 13.88 13.88 .93 1,486.12
10-50-5100 Library - Rep/Maint - Building 16,500.00 16,500.00
10-50-5105 Library - Rep/Maint - Grounds 5,500.00 5,500.00
10-50-5106 Library - Pest Control 136.00 36.00 36.00 26.47 100.00
10-50-5210 Library - Computer 6,000.00 6,000.00
10-50-5230 Library - Dues/Memberships 1,000.00 1,000.00
10-50-5250 Library - Training/Conference 6,000.00 1,558.87 1,558.87 25.98 4,441.13
10-50-5400 Library - Supplies 9,000.00 1,665.44 1,665.44 18.50 7,334.56
10-50-5403 Library - Contract Sup/Sev 18,000.00 304.57 304.57 1.69  17,695.43
10-50-5409 Library - Prg and Event Sup/Se 200.00 200.00
10-50-5500 Library - Travel/Meals/Lodging 200.00 200.00
10-50-5601 Library - Capital Improvements 97,954.62 97,954.62
10-50-5605 Library - Loan/Lease Payment 51,815.77 51,815.77
10-50-5775 Library - Electronic Subscript 7,500.00 1,337.65 1,337.65 17.84 6,162.35
10-50-5776 Library - Aid Purchases 1,845.00 1,845.00
10-50-5777 Library - Materials 50,000.00 4,883.16 4,883.16 9.77 45,116.84
10-50-5800 Library - Donation Purchases 100,000.00 5.00 5.00 01 99,995.00
10-50-5810 Library - Grant Purchases 90,000.00 90,000.00
10-50-5812 Library - Endowments 75,000.00 392.60 392.60 .52 74,607.40

TOTAL LIBRARY EXPENSE 1,044,595.72 58,528.52 58,528.52 5.60  986,007.20

GLRPTGRP 07/01/21  OPER
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October 2024

Presented: November 13, 2024

Month to date balance $58,528.52
Year to date balance $58,528.52
Budget $1,044,595.72
Amount unexpended $986,067.20
Percentage used 5.60%
Bank Deposits October 1, 16, 28, 31
10-07-4131 Library State Aid
10-13-4420 Library Book Fees and Fines Subtotal $311.59
10-13-4443 Misc - Book Sales
10-21-4685 Grants
Kimmel foundation- Lighting $30,495.00
Subtotal
10-21-4677 Endowments
NCCFF-Dollywood $392.60
NCCFF- Dollywood, Comics Plus, Winterpalooza, Puzzle
Palooza, Noah's Ark $10,737.36
Subtotal $11,129.96
10-23-4704 Donations
Miscellaneous $1,001.82
Subtotal $1,001.82
10-29-4831 Misc. Taxable/Copies Subtotal $186.20
Total $12,629.57
Petty Cash
Expenditures $0.00
Refunds $0.00
Total $0.00
Cash Drawers
Both Levels $0.36 Over
Total $0.36
Credit Card Charges Less Fees
10-13-4420 Library Fees & Fines 110.00-3.36 $106.64
10-29-4831 Copies 17.50-.56 $16.94
10-23-4704 Donations
Total Charges 127.50-3.92 $123.58




