NOTICE OF MEETING

NOTICE IS HEREBY GIVEN that a Regular Meeting of the Library Board of
the Morton-James Public Library, will be held at 4:00 P.M., on Wednesday,
August 13, 2025 at the Morton-James Public Library, 923 1%t Corso,
Nebraska City, Nebraska. The meeting will be open to the public.

An agenda for such meeting, kept continuously current, is available for
public inspection at the Morton-James Public Library in Nebraska City.

*Please contact the Director at 402-873-5609 at least 48 hours prior to the meeting if any
accommodations are necessary.

The Library Board may hold a closed session if necessary for the protection of the public interest or for
the prevention of needless injury to the reputation of an individual and if such individual has not requested

a public meeting.

Donna S. Kruse, Director
Morton-James Public Library
dkruse@nebraskacity.com
402-873-5609




Morton-James Public Library
August 13, 2025
Board Meeting Agenda

Call meeting to order 4:00 pm
Signing of Roll Call
Public Comments on Non-Agenda Items
Director’s Report/Updates
Statistical Report
Consent Agenda

Approve Minutes from July 9, 2025

Approve Budget Report

Approve Financial Report
Approve payment of claims
Business:
Discussion/Take Action:
CIP/ Budget update
Donations, Grants, Endowment and CIP Balances Discussion

Westside project grant application

Partial Policy review of Meeting Room Reservations, Use Policy and Request Form

Personnel Issue

Next Meeting: September 10, 2025

Board may hold a closed session by the affirmative vote of a majority of its voting members if a

closed session is clearly necessary for the protection of the public interest or for the prevention

of needless injury to the reputation of an individual and if such individual has not requested a

public meeting. The subject matter and the reason necessitating the closed session shall be

identified in the motion to close.



Director’s Notes

August 2025 for July Activity

Winkler and Kruse work Treestock Festival. Distributed 4" of July Treat bags

Saw 196 people through the booth

Elevator and Elevette Inspections done

Foust and Kruse attend Drug/Alcohol Training for Supervisors

Budget session held -Learned no CIP money would be given to depts this coming fiscal
year. Council had few comments about budget. Kruse put forward the idea of carrying
over the surplus CIP Gallery money to put toward Westside Project. Council will consider
it

Kruse discussed ideas with Board president on how to self-fund the Westside project
Foust took vacation

Kruse proctoring student finished class

Quarterly chats held

Kruse fielded call from Prime Communications regarding outcome of IT managed service
contract.

Winkler presents “To This End Shall I live: My search for Disability History in Nebraska
1890-1920
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Morton-James Public Library Minutes
July 9, 2025

Following is the minutes of the Morton-James Public Library Board meeting held at 4:00 pm July 9, 2025 at the
Morton-James Public Library. A copy of the Nebraska Open Meetings Act was displayed. Notice of this meeting was
sent out on July 4 to City Hall, Otoe County Courthouse, B103 and Nebraska City News Press. A notice was also
posted in the Library.

Board Present: Heidi Rosane, Teresa Frields, Nikki Johnson, Claudette Wielechowski
Board Absent:

Staff Present: Donna S. Kruse, Chelsea Foust

Guest Present:Molly McNeely via Zoom, Amy Callen, Perry Mader

Roll call was signed.

Welcome to our newest Board member, Heidi Rosane, who was appointed in July and will be fulfilling Molly
McNeely’s term, and Amy Callen, who will be appointed at the end of July.
The Mayor will be reappointing all sitting Board members officially at the July 21st Council meeting
Terms end:
2027 Heidi Rosane
2028 Nikki, Johnson and Claudette Wielechowski
2029 Teresa Frields and Amy Callen

Directors Report for Previous Month Activities:
e Department head budget meetings held

Summer reading program kickoff

Furniture steam cleaned

Staff attends Pathfinder retirement and wellness meetings

Six month anniversary for Emily Donnell

Kruse attends SELS board meeting as second term Secretary and CASTL meetings

Kruse teaches two capital campaign grant sessions ( 2 hours each) Palmyra Library board members, and how

to use the Candid database

e Kruse does more pricing on charging units, further work on bottle filler project continues on Westside project
issues, signage, proctoring, professional development activities and budget trimming

e Staff continues with Farmers Market, Summer Reading programs, Adult programming, public service, ILL,
continuing education trainings/webinars and Lego Club continue

Statistical Report: Almost all numbers were up this month. Wildlife encounters drew in 233 people attending at the
Middle school, and there was an uptick in wireless internet access numbers.

Consent Agenda:
Minutes: no questions
Budget Report: There was a question about the negative number on Donations and the Board was reminded
that we used the Kleineweber money that was in donations to start the Endowment. Kruse also mentioned
that she is working on quotes for a drinking fountain bottle filler station and lobby painting in this fiscal year.
There was question if the repair/maintenance for grounds would be spent and Perry explained that it will be
used up by end of fiscal year, as it is a seasonal type. Grimms has a year round contract and the final work
for season has not been completed.

There was talk about the line item for training and conference, and the Board would like to send staff to NLA
conference this year in York.

Johnson asked for a motion to approve the full time staff attending NLA conference in York Oct 22-23, 2025
Wielechowski moved and Frields seconded.



Vote: Wielechowski-yes, Rosane-yes, Frields-yes, Johnson-yes

Financial Report: There was a question about if the programs that have been happening with Humanities
Nebraska will continue and at this time there is still funding for these programs, and there are no plans to
stop the programs.

Johnson called for a motion to approve the consent agenda. Frields moved and Rosane seconded.

Vote: Rosane-yes, Frields-yes, Johnson-yes, Wielechowski-yes

Payment of Claims: There was an explanation on Mango languages having 2 spots on claims, and one is for Mango
Languages and the other is for the ASL add on package. There was also a question about Newsbank and it was
explained that it is a newspaper database.

Johnson called for a motion to approve the payment of claims. Frields moved and Wielechowski seconded.
Vote: Johnson-yes, Rosane-yes, Frields-yes, Wielechowski-yes

Business: Discussion and/or Take Action:
e There was a question on the numbers for useage on Mango languages.
® Action Item: Get usage numbers for August meeting.

e Kiruse went over the CIP item for 2025-2026 which is the Westside project. [t was also mentioned that the
Library would ask local family foundations for funding the west side project. It needs to be approved by the
city in order to ask for funding, which the Board will see applications for in August for Nelson and Steinhart
which Kruse thought to have September deadlines and if more funding is needed, the Board will approach
Wirth which Kruse thought to have October deadline.

e Kruse mentioned that in thinking about the west side project, that there was no mention of irrigation within
the project by the JEO, so Kruse has a meeting with Lawn Order on Thursday morning to look at irrigation to
see what may need to be done. Mader mentioned that maybe Raymond Doile should sit in on that meeting
also. Rosane questioned about anticipation of when work would be done and it was explained that bidding
would be done in the Fall/Winter and construction would be in the spring. However, the City adopts the
budget at the end of September so nothing will be exact until the budget is adopted and funding is secured.

e  One CIP project for 26/27 will be the refurbishing on the Kimmel Gallery walls. Timing needs to be put in
place early as programming/meetings held will be affected for a period of time.

e Kruse gave overview on Donations, Grants, and Endowment accounts and CIP amounts. Kruse needs to
check with NCCFF (who has all the endowment accounts) if there is a different form to fill out for
Kleineweber endowment. It was mentioned that the Kropp foundation money for the computers has all been
spent. As a reminder the Endowments each have specific areas that the money can be spent on:

o Moller- For the good of the community
o James- Brick and Mortar
o Morton-Materials
o Kleineweber-Library related
e Action [tem: Have the Board discuss rolling the 2 ALA grants over to the West side
project at the August meeting.

e There was discussion on the sign development and the post has been put in, however there is still work to be
done. The Board would like Kruse to question if Craig Davis is able to finish the work before the fiscal year
deadline since that is when the funding is available until.

e Action Item: Contact Craig Davis about completion of work



e There was discussion on the amount left on the CIP project for the Kimmel Gallery and it was requested that
Mader and Kruse ask the council to be able to carry over the money to the next fiscal year for the purpose of
putting it toward the refurbishing of the gallery walls.

Johnson called for a motion to go into a closed session to include Amy Callen at 5:23 pm to discuss a personnel
issue.

Johnson moved and Wielechowski seconded.

Vote: Rosane-yes, Johnson-yes, Frields-yes Wielechowski- yes

Johnson called for a motion to come out of a closed session at 6:19 pm no instruction for follow-up activity was
given.

Frields moved and Rosane seconded.

Vote: Rosane-yes, Johnson-yes, Wielechowski- yes, Frields-yes

Meeting adjourned at 6:20 PM
Next Meeting: August 13, 2025 at 4:00 pm
Submitted by Chelsea Foust with additional notes by Donna S. Kruse



Mon Aug 4, 2025 9:08 AM BUDGET REPORT Page 1
CALENDAR 7/2025, FISCAL 10/2025
TOTAL MTD YD PERCENT AMOUNT

ACCOUNT NUMBER ACCOUNT TITLE BUDGET BALANCE BALANCE USED UNEXPENDED
10-50-5000 Library - Salaries 348,267.67 25,582.72 279,224.53 80.18 69,043.14
10-50-5005 Library - Social Security 26,642.48 1,874.59 20,618.59 77.39 6,023.89
10-50-5010 Library - Group Ins 69,509.32 7,801.57 60,684.31 87.30 8,825.01
10-50-5012 Library - Pension 22,314.86 4,599.30 20.61 17,715.56
10-50-5020 Library - Utilities 29,000.00 1,686.21 25,180.30 86.83 3,819.70
10-50-5023 Library - Telephone/Internet 3,700.00 268.15 2,822.37 76.28 877.63
10-50-5024 Library - Garbage/Recylcing 450.00 63.12 315.60 70.13 134.40
10-50-5026 Library - Equipment 2,100.00 187.47 8.93 1,912.53
10-50-5029 Library - Postage 4,000.00 342.00 3,088.49 71.21 911.51
10-50-5030 Library - Miscellaneous 400.00 400.00
10-50-5032 Library - Credit Card Fees 60.00 7,04 59.18 98.63 82
10-50-5050 Library - Adv/Printing/Pub/Web 1,500.00 15.59 892.98 59.53 607.02
10-50-5100 Library - Rep/Maint - Building 16,500.00 1,482.00 8,258.57 50.05 8,241.43
10-50-5105 Library - Rep/Maint - Grounds 5,500.00 1,433.83 26.07 4,066.17
10-50-5106 Library - Pest Control 136.00 126.00 92.65 10.00
10-50-5210 Library - Computer 6,000.00 3,334.14 55.57 2,665.86
10-50-5230 Library - Dues/Memberships 1,000.00 50.00 870.00 87.00 130.00
10-50-5250 Library - Training/Conference 6,000.00 3,364.79 56.08 2,635.21
10-50-5400 Library - Supplies 9,000.00 105.93 6,373.90 70.82 2,626.10
10-50-5403 Library - Contract Sup/Sev 18,000.00 327,74 9,579.41 53.22 8,420.59
10-50-5409 Library - Prg and Event Sup/Se 200.00 200.00
10-50-5500 Library - Travel/Meals/Lodging 200.00 41.07 20.54 158.93
10-50-5601 Library - Capital Improvements 97,954.62 1,925.00 66,526.66 67.92 31,427.96
10-50-5605 Library - Loan/Lease Payment 51,815.77 51,815.77 100.00
10-50-5775 Library - Electronic Subscript 7,500.00 1,49.71 6,302.36 84.03 1,197.64
10-50-5776 Library - Aid Purchases 1,845.00 1,845.00
10-50-5777 Library - Materials 50,000.00 3,931.43 37,889.65 75.78 12,110.35
10-50-5800 Library - Donation Purchases 100,000.00 324.94 369,835.99 369.84  269,835.99-
10-50-5810 Library - Grant Purchases 90,000.00 41,019.14 45.58 48,980.86
10-50-5812 Library - Endowments 75,000.00 9,705.16 39,729.96 52.97 35,270.04

TOTAL LIBRARY EXPENSE 1,044,595.72 50,922.90  1,044,174.36 99.96 421.36

GLRPTGRP Q7/01/21

OPER: KDH

CITY NF NFRRASKA CITY

Statement Wniter' 01 Report Format: GLREPC



Morton-James Public Library Financial Report August 2025

Presented: August 13, 2025

Month to date batance $56.922.90
Year to date balance $1,044,174 .36
Budget $1,044 59572
Amount unexpended $421.36
Percentage used 99.96%
Bank Deposits July 7, 21, 25, 31
10-07-4131 Library State Aid
10-13-4420 | ibrary Book Fees and Fines Subtotal $204 18
10-13-4443 Misc - Book Sales
10-21-4685 Grants
Suhtotat
10-21-4677 Endowments
NCCFF Dollywood $448.89
NCCFF HP Evant, Mango Lang Newsbank, Doltywood $8,44186
Subtotal $8.89075
10-23-4704 Donations
Misceilaneous $303.02
PEOQ meating roam $20.00
Teresa Frields -Large Print $500.00
Bill Sweeney -Large Print $100.00
Subtotal $923.02
10-29-4831 Misc. Taxable/Copies Subtotal $124 45
Total $10,142.40
Betty Cash
Expenditures $0 00
Refunds $0.00
Total $0.00
Cash Drawers
Both Levels $0.00
Total $0.00
Credit Card Charges Less Fees
10-13-<4420 Library Fees & Fines 198 00-6 50 $181.50
10-29-4831 Copres
10-23-4704 Donations 15 00- 54 $14.49
Total Charges 21300-704 $205.96







