NOTICE OF MEETING

NOTICE IS HEREBY GIVEN that a Regular Meeting of the Library Board of
the Morton-James Public Library, will be held at 4:00 P.M., on Wednesday,
October 8, 2025 at the Morton-James Public Library, 923 1% Corso,
Nebraska City, Nebraska. The meeting will be open to the public.

An agenda for such meeting, kept continuously current, is available for
public inspection at the Morton-James Public Library in Nebraska City.

*Please contact the Director at 402-873-5609 at least 48 hours prior to the meeting if any
accommodations are necessary.

The Library Board may hold a closed session if necessary for the protection of the public interest or for
the prevention of needless injury to the reputation of an individual and if such individual has not requested

a public meeting.

o

Donna S. Kruse, Director
Morton-James Public Library
dkruse@nebraskacity.com
402-873-5609




Morton-James Public Library
October 8, 2025
Board Meeting Agenda

Call meeting to order 4:00 pm
Signing of Roll Call
Public Comments on Non-Agenda ltems
Director’s Report/Updates
Statistical Report
Consent Agenda
Approve Minutes from September 10, 2025
Approve Budget Report
Approve Financial Report
Approve payment of claims
Business:
Discussion/Take Action:
Budget
Donations, Grants, Endowment and CIP Balances Discussion
Westside project update
NLA Closure reminder Oct 21 4pm through Oct 23

Personnel Issue

Next Meeting: November 12, 2025

Board may hold a closed session by the affirmative vote of a majority of its voting members if a closed session is
clearly necessary for the protection of the public interest or for the prevention of needless injury to the reputation
of an individual and if such individual has not requested a public meeting. The subject matter and the reason

necessitating the closed session shall be identified in the motion to close.



Director’s Notes
October 2025
for September activity

Closed Labor Day

Jeff Barnes program 23

Book changed on StoryWalk

L. Kimmell exhibit opens for two months
Water Heater replaced

Hot Topics held

Centurians group volunteers through Kansas City Chamber
Harry Potter Party 86

Applelack craft 58

Emily’s Wedding!

Kruse presents to SEC Mindful Aging class
Lobby Painted

Last book order placed



Fiscal Year 2024-2025

Monthly Reporting
Morton | Public Library
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep TOTAL
Circulation 4438 5020 4463 4526 4361 4934 4731 5111 6365 6566 5453 4878 60,846
Technology Center Usage 150 120 159 167 128 150 153 128 113 145 173 154 1,740
Palrons Visils 2933 2100 2013 2287 2226 2252 2417 2437 2800 2771 2628 251 29,375
New Library Cards 77 27 9 9 26 20 6 18 30 19 18 13 272
Reference Questions Answered 784 778 504 610 516 587 620 634 761 653 606 755 7.808
Geneal I History Research 9 2 0 0 6 3 0 1 3 2 30 3 59
Malerials Added 389 283 212 262 222 290 267 307 236 411 379 353 3,611
Website Visils . 529 463 880 651 713 670 665 786 780 o o 6,137
Programs & Exhibits 44 36 26 33 37 44 46 43 48 41 42 40 480
Allendance (included in Patron Visis) 774 629 793 584 564 655 331 696 1287 1111 690 815 8,929
Interlibrary Loan Borrowed 19 8 18 18 21 22 22 25 19 18 21 NA 211
Interlibrary Loan Loaned 33 41 32 33 36 36 36 43 26 52 33 NA 401
WIFi Log Ins 1449 1060 1085 1391 1041 1644 1949 1564 320 134 261 236 11,814
Member Amount Saved $34,198.64 | $38,513 43| $34,917.67| $32,476.49| $52,389.24| $37.,657.44| $35,94894| $42.96097| $ 66,78929 | $71,378.01| $42,924.32| $38,765.96| $ 528,920.40
** Website
back end not
* We have a naw :Uﬁm::@ New
Pt "WIFi routers Website in
tracking yat changed Progress
* 11 day Carpet
installation
Event, Activity or Statistic Sesslons | Attendance
Public Meetings 25 156
Art Exhibit 1 341
Book Clubs 2 23 Youth Statistics
Lego Club 1 15 57 Crafts taken from children's and lobby
Storytime 2 14 122 Coloring pages taken from children's
Yarn Crafters Club 1 6 0 Coloring pages taken from teen room
Harry Potter Party 1 86 4 Books taken off cart
Applejack Craft & Color 1 58 45 Coloring bookmarks taken
Writers Workshop 1 4 7 Tiny Art Coloring
Adult Craft 1 15
Mindful Aging outreach 1 12
Scrapbook Club 1 6
Passive Program 2 79
TOTALS 40 815




Morton-James Public Library Minutes
September 10, 2025

Following is the minutes of the Morton-James Public Library Board meeting held at 4:00 pm September 10, 2025 at
the Morton-James Public Library. A copy of the Nebraska Open Meetings Act was displayed. Notice of this meeting
was sent out on September 5 to City Hall, Otoe County Courthouse, B103 and Nebraska City News Press. A notice
was also posted in the Library.

Board Present: Heidi Rosane, Amy Callen, Teresa Frields, Nikki Johnson, Claudette Wielechowski via Zoom
Board Absent:

Staff Present: Donna S. Kruse, Chelsea Foust

Guest Present:Molly McNeely, Perry Mader @ 4:45

Roll call was signed.

Directors Report for Previous Month Activities:

e Budget discussions and adjustments continue. Final meeting with Council August 21. Saw final budget with
last cuts taken

e Partnered with Otoe County DAR chapter to host the American Revolution Experience exhibit for August

e Farmers Market participation wrapped for the season. MJPL hosted the last market and promoted Library
Card Sign up month, with bubble station and free book giveaways

e Amanda Winkler and Emily Donnell attend 2 day SELS Youth Retreat

e The usual group/club meetings continue: Lego, Yarn Crafters, Paint Together, Book Clubs, Chess Club,
Adult Craft Classes, Scrapbooking along with Interlibrary Loan and Bulk Loan/Homebound Delivery

e Open Enrollment for staff insurance coverage held

e Work on final spending deadlines before end of fiscal year

Kruse gave stats overview and the Board agreed that the Candid. Database would not be renewed.
Johnson asked for an update on what was spent for fiscal year end spending, Kruse listed that a
painter for the lobby was hired, chairs, device chargers, chrome boxes, Grimm’s Mulching, hot water
heater work was all purchased or done and sign on the North side of building would be completed by
Monday, September 15.

Kruse also mentioned that Cintas contract services would not be renewed for the future and that
Arbor Country Cleaning would be servicing the mats when needed.
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Johnson called for a motion to approve the closing of the Library at 4pm on October 21, and to be closed for NLA
training October 22 & 23. Frields moved and Rosane seconded.
Vote: Rosane-yes, Callen- yes, Frields-yes, Johnson-yes, Wielechowski-yes

Statistical Report: Kruse mentioned that WiFi number was the number for usage for each connection and transfer
of data. The new WiFi access point counts differently than in the past and should be more accurate. This will affect
Bibliostat and Kruse will have to explain the change and see what the Commission recommends going forward.

Consent Agenda:
Minutes: no questions
Budget Report: There is one more budget report for this fiscal year.
Financial Report: no questions

Johnson called for a motion to approve the consent agenda. Wielechowski moved and Rosane seconded.
Vote: Rosane-yes, Callen- yes, Frields-yes, Johnson-yes, Wielechowski-yes



Payment of Claims: A change needs to be made in the coding for the visa breakdown. Johnson called for a motion to
approve the payment of claims pending change in code number. Frields moved and Callen seconded.
Vote: Johnson-yes, Callen-yes, Rosane-yes, Frields-yes, Wielechowski-yes

Business: Discussion and/or Take Action:
e Kruse gave an update on CIP and Funding Sources for the West Side project. The Board discussed and was
voted on.

Johnson called for a motion to approve Funding sources for the West Side project as follows:
City: 25,000
MIJPL Building Fund: up to 80,000
Vantine James Endowment: 4684.89
ALA Grants: 2969.99
Kleineweber Endowment: up to 75,000
Leaving 60,000 to be requested from Family Foundations 30,000 from Nelson and 30,000 from Steinhart.
Rosane moved and Frields seconded.
Vote: Rosane-yes, Callen- yes, Frields-yes, Johnson-yes, Wielechowski-yes

e Action Item: Kruse to send off the Nelson and Steinhart applications for
funding of the West Side project by deadline.

e Kruse went over the spreadsheets balances and the CIP balances.
e Kruse gave Board an updated policy on the meeting room reservation policy and form, the Board approved
of the updates.

Johnson called for a motion to approve theMeeting Room Reservation Use policy and Request Form. Wielechowski
moved and Frields seconded.
Vote: Rosane-yes, Callen- yes, Frields-yes, Johnson-yes, Wielechowski-yes

e Wiclechowski mentioned that she took a continuing education class on policies and that it should read
Revised/Updated/Adopted by Board on Date rather than just a date.

e Rosane asked if the pavers were included with the landscaping and Kruse explained that it was included in
construction not landscaping. Landscaping is specifically the flower beds around the west side.

Johnson called for a motion to go into a closed session to include Molly McNeely and Perry Mader though not
Wielechowski since she was via Zoom at 4:55 pm to discuss a personnel issue.

Johnson moved and Rosane seconded.

Vote: Rosane-yes, Johnson-yes, Frields-yes, Callen-yes, Wielechowski- yes

Johnson called for a motion to come out of a closed session at 5:40 pm no instruction for follow-up activity was
given.

Frields moved and Rosane seconded.

Vote: Rosane-yes, Johnson-yes, Callen-yes, Frields-yes

Meeting adjourned at 5:41 PM
Next Meeting:October 8, 2025 at 4:00 pm
Submitted by Chelsea Foust with additional notes by Donna S. Kruse



Thu Oct 2, 2025 12:07 PM BUDGET REPORT Page 1
CALENDAR 9/2025, FISCAL 12/2025
TOTAL MTD YTD PERCENT AMOUNT

ACCOUNT NUMBER ACCOUNT TITLE BUDGET BALANCE BALANCE USED UNEXPENDED
10-50-5000 Library - Salaries 348,267.67 25,960.71 331,183.10 95.09 17,084.57
10-50-5005 Library - Social Security 26,642.48 1,898.83 24,423.77 91.67 2,218.71
10-50-5010 Library - Group Ins 69,509.32 8,098.59 76,584.47 110.18 7,075.15-
10-50-5012 Library - Pension 22,314.86 4,599.30 20.61 17,715.56
10-50-5020 Library - Utilities 29,000.00 1,582.23 28,546.33 98.44 453,67
10-50-5023 Library - Telephone/Internet 3,700.00 256.81 3,347.33 90.47 352.67
10-50-5024 Library - Garbage/Recylcing 450.00 63.12 378.72 84.16 71.28
10-50-5026 Library - Equipment 2,100.00 593.49 780.96 37.19 1,319.04
10-50-5029 Library - Postage 4,000.00 315.90 3,824.69 95.62 175.31
10-50-5030 Library - Miscellaneous 400.00 400.00
10-50-5032 Library - Credit Card Fees 60.00 4,71 71.32 118.87 11.32-
10-50-5050 Library - Adv/Printing/Pub/Web 1,500.00 32,25 925.23 61.68 574,77
10-50-5100 Library - Rep/Maint - Building 16,500.00 7,933.00 16,379.66 99.27 120.34
10-50-5105 Library - Rep/Maint - Grounds 5,500.00 3,238.90 5,452.73 99.14 47.27
10-50-5106 Library - Pest Control 136.00 126.00 92.65 10.00
10-50-5210 Library - Computer 6,000.00 1,122.66 4,456.80 74.28 1,543.20
10-50-5230 Library - Dues/Memberships 1,000.00 273.73 1,243.73 124,37 243,73~
10-50-5250 Library - Training/Conference 6,000.00 1,104.02 4,798.81 79.98 1,201.19
10-50-5400 Library - Supplies 9,000.00 2,003.23 8,881.62 98.68 118.38
10-50-5403 Library - Contract Sup/Sev 18,000.00 277.51 11,235.01 62.42 6,764.99
10-50-5409 Library - Prg and Event Sup/Se 200.00 200.00
10-50-5500 Library - Travel/Meals/Lodging 200.00 23.87 64.94 32.47 135.06
10-50-5601 Library - Capital Improvements 97,954.62 7,006.38 77,383.04 79.00 20,571.58
10-50-5605 Library - Loan/Lease Payment 51,815.77 51,815.77 100.00
10-50-5775 Library - Electronic Subscript 7,500.00 250.00 6,712.26 89.50 787.74
10-50-5776 Library - Aid Purchases 1,845.00 1,843.69 1,843.69 99.93 1.31
10-50-5777 Library - Materials 50,000.00 6,672.93 49,480.59 98.96 519.41
10-50-5800 Library - Donation Purchases 100,000.00 £33.43 370,622.61 370,62 270,622.61-
10-50-5810 Library - Grant Purchases 90,000.00 41,019.14 45.58 48,980.86
10-50-5812 Library - Endowments 75,000.00 1,713.24 45,035.93 60.05 29,9604.07

TOTAL LIBRARY EXPENSE 1,044,595.72 72,903.23  1,171,217.55 12,12 126,621.83-
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Morton-James Public Library Financial Report October 2025

Presented: October 8, 2025

Month to date balance
Year to date balance
Budget

$72,903.23
$1,171,217.55
$1,044,595.72

Amount unexpended -$126,621.83
Percentage used 112.12%
Bank Deposits August 4, 18, 29
10-07-4131 Library State Aid
10-13-4420 Library Book Fees and Fines Subtotal $285.45
10-13-4443 Misc - Book Sales
10-21-4685 Grants
Subtotal
10-21-4677 Endowments
NCCFF-Doilywood & Halloween 2025 $712.74
NCCFF- Adult Craft class & Paint Together 2026 $1,632.00
NCCFF- Dollywood $462.59
Subtotal $2,807.33
10-23-4704 Donations
Miscellaneous $426.05
Settlers of Catan meeting room $30.00
PEO Meeting room $45.00
Gen donation $20.00
Subtotal $521.05
10-29-4831 Misc. Taxable/Copies Subtotal $181.00
Total $3,794.83
Petty Cash
Expenditures $0.00
Refunds $0.00
Total $0.00
Cash Drawers
Both Levels $0.60 Long
Total $0.60
Credit Card Charges Less Fees
10-13-4420 Library Fees & Fines 113.00-4.17 $108.83
10-29-4831 Copies
10-23-4704 Donations 15.00-.54 $14.46
Total Charges 128.00-4.71 $123.29




