Republican Valley Library System Board Meeting
January 6, 2012 10:00 am
Telephone Conference

PRESENT: Vicki Perrie, Jody Crocker, Dana Wade, Fe Cogley, Mo Khamouna, Jane Hilton, Tony Anderson, Claudette
Wielechowski, Beth Falla, Vicki Casper, Sky Seery

ABSENT:

ALSO PRESENT: Denise Harders (Systems Administrator), Steve Batty, (NLC Commissioner), Richard Miller (NLC Rep)

Agenda

CALL TO ORDER/ROLL CALL: Mo called the meeting to order on 1.6.12 at 10:04 am followed by introductions. Meeting
then turned over to Mo.

APPROVAL OF MINUTES: (11.4.11) Jane moved to accept minutes as written, Dana Wade seconded. The minutes were
approved as written.

FINANCIAL REPORT: 50% through the year at the end of December, things are pretty well in line. NRLS account is
reimbursing us for the books purchased to sell at the sites author Neal Shusterman visited in October. The Systems take
turns ordering items for these author visits. It was requested that the financial reports be a bit more detailed {who,
what, where, when, why}. Dana moved to accept the financial reports, Fe seconded. Motion carried.

CORRESPONDENCE: Lots of holiday/Christmas cards. Deb Jameson thanked RVLS for the scholarship to attend NLA.
Sherry Hausmann also thanked RVLS for the NLA conference. Kathy Schultz expressed her appreciation for the Amazon
gift card she was given for presenting two story time workshops. The accountant has changed his mind and will remain
on his own, as opposed to the previous letter where he was merging. {See Nov. minutes}

DIRECTORS REPORT: Denise spent time in Arapahoe helping the new librarian but did visit other libraries. She attended
the Grand Reopening at Arapahoe library and 1.7.12 is the Ribbon-Cutting at Jensen Memorial in Minden. Library
Director at Minden, Ellen Burchell, has resigned effective immediately. There were a ton of meetings, workshops and
webinars attended as well. Kudos, Denise! Upcoming events:

e January7 Grand Re-Opening of Jensen Memorial Library, Minden
e January 11 NLC Webinar — OverDrive Trips and Tricks

e  January 30 BTOP Open House, Sutton Memorial Library, Sutton

e  February 13 Public Library Survey Due

e  February 27 NLA Legislative Day in Lincoln

e March1l “We Speak Your Language” Spanish Kits should be mailed
e  March2 RVLS Board Meeting, Telephone Conference Call

e  March 4-10 Teen Tech Week — Geek Out @ your Library!

e March 5-9 RVLS Week of Weeding

e  March13-17 Public Library Association Conference, Philadelphia, PA
e  March 30 Summer Reading Workshop

OLD BUSINESS:

Spanish Kits: Tweaking of the routing going on. One has been added another opted out. Very popular and there are
around 29 items in each kit. Kits cost approximately $10 to mail {not too shabby!}.



Bulk Loan Contracts: Jake Rundle is going to work with the Bulk Loan person in Hastings. What has happened is that it’s
been on the back burner for this person and Jake wants to have a 3-day turnaround time. Fe also talked with the
director, Amy about this issue.

Summer Reading Workshop: March 30", 2012 Location to be determined. Denise is working on the location and has
several good leads.

Annual Meeting: Friday, June 1%, 2012 at Dancing Leaf Lodge in Wellfleet, NE. Still working on a meal plan {Buffalo
Stew anyone? ©}

NEW BUSINESS:

Resignation of Board Member: Mary Kay Nelson emailed Denise in November about resigning from the RVLS board due
to lifestyle changes. Denise sent a card and small gift from the board thanking her for her service. We will need to
replace her position on the Finance Committee and Vicki Casper has offered to be on that committee. {Thanks Vicki!}

Public Library Association Conference: Denise is going to the Public Library Association Conference, Philadelphia, PA.
She received a stipend of $300 to attend. Vicki Perrie asked about the funds to attend, so Denise went over the money
deets.

RVLS Week of Weeding: RVLS Week of Weeding is March 5-9 2012. Meridian System is happening in January, where
they can win a Kindle. So, RVLS is doing the same. Get to weeding and maybe {just maybe} you’ll win. Denise will be
available that week to help...so take advantage of that. Vicki Perrie suggested the possibility of a weeding workshop
with RVLS libraries, Vicki Casper, Beth Falla agreed. Plans are in the works for a meeting in the east and west of the
system in February. Check for dates and time in Valley Talk.

Denise also asked about a workshop for Library Board Members. Discussion ensued. Denise also mentioned a Youth
Services Workshop in the Fall. More workshop ideas were thrown around.

NLC COMMISSIONERS REPORT: Library Commission website is great! RVLS blog is also pretty fab, great way to inform,
communicate and keep all in the loop. Steve likes the idea of going to Dancing Leaf. McCook is getting their elevator.
Some talk about Steve writing a grant for Apple computers if there is a need.

NLC REPRESENTATIVE REPORT:

21 Century Librarian Scholarship Applications due March 1, 2012. Nebraska Learns 2.0 has moved to
http://nlcblogs.nebraska.gov/nelearns. Julie Pinnell from the Commission has relocated to library director at Doane

College in Crete. There is a PLA 2012 conference scholarship contest. Entries due 1.18.12, enter here:
https://cengage.qualtrics.com/SE/?SID=SV_6VS3M1tAW2K8xTK. The report for the Public Libraries Survey is out. It's
time for public libraries to submit figures for fiscal year 2010-2011-do that here:

http://nlc.nebraska.gov/stats/BibliostatCollect.aspx. NCompass Live has several programs, take advantage of them.

Check out the Basic Skills Schedule, all classes are held online using Moodle. There are 37 copies of “I Am a Man”: Chief
Standing Bear’s Journey for Justice by Joe Starita to loan out. There is IMLS grants for Libraries, Museums, Public/Private
Nonprofit Entities, Higher Education Institutions. The 2012 Book Festive is Saturday, March 31* at nuVibe Juice and Java
and at the Nebraska State Historical Society’s Nebraska History Museum. It’s free and open to the public. NLCis
offering a group discount to NE Librarians to attend Computers in Libraries 2012 in DC.

The meeting adjourned at 11:20 with Tony making a motion to adjourn and Fe seconding.

NEXT BOARD MEETING: March 2, 2012 via teleconference.
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