Republican Valley Library System Board Meeting
November 4, 2011 10:00 am
Central Community College
East Highway 6, Hastings NE

PRESENT: Vicki Perrie, Jody Crocker, Dana Wade, Fe Cogley, Mo Khamouna, Jane Hilton, Tony Anderson
ABSENT: Claudette Wielechowski, Beth Falla, Vicki Casper, Steve Batty (NLC Commissioner)
ALSO PRESENT: Denise Harders (Systems Administrator), Richard Miller (NLC Rep)

Agenda

CALL TO ORDER/ROLL CALL: Vicki Perrie called the meeting to order on 11.4.11 at 10:15 am followed by introductions.
Meeting then turned over to Mo.

APPROVAL OF MINUTES: (9.9.11) Tony moved to accept minutes as written, Dana Wade seconded. The minutes were
approved as written.

FINANCIAL REPORT: The system was audited 9.20.11, everything looks good. Board received Financial Statement
Booklets. Denise stated 34% of the year had elapsed, same with budget — we’re on track. Jane Hilton moved to approve
the financial report, Vicki Perrie seconded the motion. The financial report was approved.

CORRESPONDENCE: Denise shared the numerous thank you notes RVLS had received. Dave Eckmann, Nebraska Library
Commission, Aholna Landauer and Mary Wolzen from Sutton Public Schools all sent notes regarding the lunch RVLS
provided at NLA. {It was pretty awesome!} Beth Falla and Lisa Fortkamp from Imperial Public Library sent thanks for
the lunch in Grant and the NLA lunch. Julie Humphrey, PLTS Chair sent a thank you regarding the Regional Systems
Panel Discussion program at NLA. Carol Eshleman, North Platte Public Library expressed her appreciation for the
Biblionix Scholarship and NLA Lunch. Also received a letter of appreciation from Gary Riggs, CPA, for business and the
change in accounting firm. Thankfully, he will still continue to take care RVLS business.

ADMINISTRATIORS REPORT: Denise attended the BTOP Open House in Red Cloud and reported it went well. Shared
the Jensen Memorial Library is underway in their remodel, they will be closed all of December. The Remodel of
Arapahoe Public Library is nearly complete and is looking really good. Elwood Public Library broke ground. Denise has
been working with the new school librarian at Arapahoe, Dustin Sealy to weed and rearrange. {Sounds like it’s quite a
task!} Denise transported author Neal Shusterman (around 15 hours) for his various visits in the state. {Thanks Denise!}
Shared upcoming workshops:

e November 8 E-Rate, Kearney

e November 9 Critical Conversations, LaVista

e November 17 eReaders and eBooks, Hastings PL

e November 28 Storytime Strategies, Cozad

e December9 Storytime Strategies, Blue Hill

e January5 Policies and Procedures, Kearney

e Dec.-Jan.? eReaders by Sara Aden (North Platte Public), Lexington

OLD BUSINESS:

Disk Repair Policy: Denise has been asked about the disk repair policy for non-RVLS members, originally suggested
$0.35/disk plus postage. Changed that to $0.50/disk plus postage. Board discussed with Richard Miller suggesting the
system assess their need before those of non-RVLS libraries. Jane Hilton made a motion to serve only RVLS libraries until



January 2013. This will provide time to collect data about our system and system needs. Fe Cogley seconded the
motion. The motion approved. {Side note, Vaughn is going to build a shelf-thingy for the ease of use. Woot!}

Spanish Kits: The Spanish kits are being updated, hope to have that done by December 15. Planned for 10 kits, but
might do 12 because there is an interest. Discussed ways to ship. There are three options: UPS, USPS, transport. It's
expensive for Denise to transport. Denise will further investigate postage costs. Jody Crocker made a motion for each
library to be responsible to move the kit on. Dana Wade seconded and the motion passed.

Revision of Bulk Loan Contracts: The Bulk Loan Contracts were discussed at the Annual Meeting last June. There are
concerns because of lag time between return of used material from borrowing library to receipt of new material is too
long. Libraries aren’t receiving full use of 200 books. Denise will visit with Hastings PL per the BLC agreement. Board
would like to have the number of books in the contract (200).

NEW BUSINESS:

RVLS Office Inventory: During the audit it was discovered there was an Office Inventory. It’s very outdated. Tony
Anderson moved that Denise start the office inventory from scratch. Jane Hilton seconded, motion approved.
{Although Dana would like to see a stamp licker!}

Summer Reading Workshop: Traditionally held in March, Denise will be going to PLA in March. Talked of holding it
earlier (in Feb.) or late March. Later in March was preferred. Denise will look into locations due to several requests last
year to move around the system.

Annual Meeting: Date for the Annual Meeting is June 1, 2011. Talked about location and Denise is going to check into
Dancing Leaf Earth Lodge. {No buffalo stew, please!}

NLC COMMISSIONERS REPORT: No report, Steve Batty unable to attend meeting.

NLC REPRESENTATIVE REPORT: Richard Miller presented the NLC Report to the System. He shared information on the
eBook/eReader Workshops presented by Susan Knisely and Michael Sauers. He reported on the 2009 national survey on
public library with interesting facts. There are plenty of NCompass Live programs available for CE Credits. New Book
Club kits have been added to the Commission. He shared that the 2012 Basic Skills schedule is available and filling up.
Informed the board of the Finalists for 2012 One Book One Nebraska, | Am a Man: Chief Standing Bear’s Journey for
Justice by Joe Starita was chosen as the OBON selection for 2012. Richard also shared the grant possibility for public
libraries and urged folks in public libraries to look into it.

The meeting adjourned at 12:00, members then toured the CCC Library and had lunch in the cafeteria. {Thanks Denise!}

NEXT BOARD MEETING: January 6, 2011 via teleconference.



