Facilitators

Together, Becky and John have facilitated
leadership institutes in Utah, California,
Alaska, North Carolina, Ohio, Texas, Ne-
braska and in Australia.

Becky Schreiber: For more than 25 years,
Becky has been helping organizations rein-
vent themselves in response to customer
expectations. Becky has established herself
as a consultant who understands the needs
of libraries and has the experience to work
effectively within those systems. She is
know for thorough preparation, dynamic
presentation, and responsiveness to her
clients. Becky has an M.Ed. In Counseling
from the American University and a B.S.
from Hood College.

John Shannon: Consulting since 1973,
John’s current focus is in helping his clients
understand and develop their capacity to
capitalize on the dynamic forces of change
that are unleashed once an organization is
in motion. He believes a key element in this
process is the building of a critical mass of
employees committed to the change; enor-
mous gains are then possible. His clients
rely on his intuitive process skills and con-
flict resolution. John has an M.S. in Applied
Behavioral Sciences from Johns Hopkins
University and a B.S. from the University of
Dayton.

Librarians of all types are
encouraged to apply for
this unique experience!

Mentors

Outstanding library and community
leaders will be mentors at the 2013 Ne-
braska Library Leadership Institute, in-
cluding practicing librarians from aca-
demic, special and public backgrounds.
These leaders are knowledgeable about
libraries and care about providing li-
brary service in Nebraska. They will
share real-life experiences, successes,
failures, joys, frustrations, wisdom, per-
spectives and advice. They will also facil-
itate discussions, give brief presenta-
tions on topics of special importance to
them and schedule time to meet with
participants to discuss career goals.

C.E. credits for public librarian certification pro-
gram: 32 hours

Institute contingent upon funding.

For four
mid-summer days
In the peaceful beauty

of a Nebraska landscape,

an extraordinary union

of fresh ideas

seasoned experience,
self-discovery,
and sharing
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2013 NEBRASKA LIBRARY LEADERSHIP INSTITUTE

August 5-9, 2013
St. Benedict Retreat Center
Schuyler, NE
beginning at 1:00 p.m.
on the 5th
and ending after lunch

on the 9th

Following the success of the 2001,
2003, 2005, 2007, 2009, and 2011 Nebraska
Library Leadership Institutes, the Nebraska
Regional Library Systems are pleased to offer
the seventh Leadership Institute. It is a four-
day institute for 30 librarians from around the
state who will become our library leaders of
tomorrow. During the coming years, incredible
socio-economic, demographic and technologi-
cal changes will continue to take place and our
leaders must ensure that libraries continue to
serve as a key element in the states’ info-
structure.

Purpose

The purpose of the Nebraska
Library Leadership Institute 2013
is to provide future Nebraska
Library leaders a structured
professional opportunity to:

e Examine their own leadership
styles in depth

e Gain knowledge and skills
needed for effective leader-
ship in a rapidly changing
environment

e |dentify their professional and
personal goals

e Develop a network of
professional peers with
whom they will continue to
work for years to come

e Interact with a select group of
outstanding library leaders
who will serve as mentors.
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Participants

The 30 selected participants will have demon-
strated:

e Qutstanding leadership potential
e Excellent communication skills
e Successful library employment experience

e |nitiative, commitment and reasonable risk
taking

Requirements

All applicants must complete an application
form which can be found online at any of the
system web pages or by contacting your Sys-
tem Office or from contacting:

Sharon Osenga
Meridian Library System
(308) 234-2087/(800) 657-2192

sosenga@frontiernet.net

Applications must be postmarked no later than
June 25, 2013. The Institute participants will be
notified by July 5, 2013. The tuition of $275 is
due by July 15, 2013.

Funded by the Nebraska Library Commission, University of
Nebraska, Lincoln Libraries, Nebraska Library Association and
the Nebraska Regional Library Systems.
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