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Cicely Douglas | LIBRARY DIRECTOR 

 

Building & Technology  
 New library tech being approved by finance 

 SWOT analysis for Accreditation 
 Noted on dept. staff meeting. Cicely needs to ask Gene. Energy improvements library and city hall street lights 
 Cicely needs to itemize what the tech planning committee needs to go over 
 Discuss goals and strategies from LTC with Board 
 Broken copier in booksale room. What can I do with it? 
 Present Community Needs Response Plan 
 Equipment purchases 

 

Continuing Education & Meetings 

 Cicely PLA in Oregon. May need to cancel.  

 Cicely will present for ARSL Outstanding in their Field in April 
 

 
Programming & Outreach 
Library Wide 

 Buena Vista university will have table at library twice per month 

 Booksale every last Saturday of each month starting Feb. 2022 
Youth Services  

 Kindness Club 

 Book Club 


