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I. Introduction 

The planning process began in February, 2013, in response to a decreasing number of 
visitors to the Library and a corresponding decrease in the number of checkouts. The 
process involved re-evaluating the community’s needs and the Library’s potential 
strengths and weaknesses and included all members of the Board of Trustees, all staff 
members, and members of the community (residents of the Village and surrounding area) 
recruited to become the Library Planning Committee. Our thanks to the Planning 
Committee members, Jeanne Andelt, Harriet Gould, Jan Hygnstrom, Cheryl Ludvik, and 
Jean Ohnoutka. 

This plan reflects our commitment to ensuring that the Library meets the community’s 
needs as a source of information, media, and programming through both traditional 
library services and emerging technology. We realize that this requires us to build and 
maintain strong cooperative relationships with all the groups, organizations, and 
businesses in the community and to do a better job of surveying the community and our 
patrons regularly about their needs. Working together, we are confident that we will meet 
our goals and discover new goals to challenge us in the future.  

 

Sincerely, 
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II. Executive Summary 

After 9 Board Meetings starting in February 2013 and meetings with the Planning 
Committee and Staff, the Library Board adopted an overall goal to continually increase 
our service to the community in clearly measurable ways. Because library visits and 
circulation (checkouts per capita) decreased significantly in the past 2 years, we want to 
increase annual library visits to 3500 (over 6 per capita), circulation to 3200 (over 5.44 
per capita), and program participation to 600 in FY 2013-2014.  

To that end, our strategic plan for 2013-2016 sets goals for cooperation/collaboration, 
increased programming, improved communications (including checking with our patrons 
about most desirable open hours and programming), more emphasis on inter-library loan, 
increased expenditures on materials, facility improvements, and technological 
improvement.  

We adopted these 8 goals for 2013-2016: 

Goal #1. Local Income: Patrons will experience the benefits of the Library’s 
recovery from former financial difficulties and from increases in the Library’s 
local income. 

Goal #2. Facility Improvements: Patrons will experience a welcoming physical 
space at the Library. 

Goal #3. Technology Plan: Patrons will have access to computers equipped to meet 
their needs. 

Goal #4. Collection: Patrons will have access to a constantly growing collection of 
materials that provide pleasurable reading, viewing, and listening. 

Goal #5. Public Relations/Marketing: Patrons, community groups, and the 
community at large will learn about the Library’s current and planned services 
and programming and will be encouraged to participate as patrons and as 
volunteers. 

Goal #6. Cooperation/Collaboration: Patrons will experience the benefits of 
collaboration between the Library and community organizations and groups. 

Goal #7. Programming: Patrons will enjoy participating in family and age-
appropriate activities sponsored by the Library. 

Goal #8. Open Hours: Patrons will be able to use the Library at times convenient to 
them.  

As appropriate, we will measure our progress at least annually, in October, by: 

◆ The number of persons who use our services or participate in activities; 

◆ The percentage of users who indicate on a survey that the Library met their needs 
(opinion could be about quality of service, value of service, satisfaction with 
service, or impact of service);  

◆ The number of units of service provided (items circulated, questions answered, 
etc.).  

◆ The specific measures stated for each Objective, as applicable.  
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III. Goals, Objectives, and Activities 

The Library Board of Trustees has adopted these goals and objectives. The goals state the 
outcome patrons will experience. The objectives state the actions the Library will take to 
meet the goals, when, by whom, how, and how the Board will evaluate the outcome.  

Goal #1. Local Income: Patrons will experience the benefits of the Library’s recovery 
from former financial difficulties and from increases in the Library’s local income.  

To make the Library’s financing benefit our patrons, we will accomplish these 
Objectives: 

a. In FY 2012-2013, The Library’s local income will equal at least the median figure 
for its peer group, which is $19, 681. Thereafter, it will be increased as necessary 
to remain at least equal to that median level. The Board Treasurer will be 
responsible for ascertaining the amount available for each coming fiscal year by 
September 1 of each currently ending fiscal year, so that the Board can determine 
the coming fiscal year’s budget. 

b. To meet the goals this plan sets forth, the Board will budget necessary amounts 
derived from both the increase in local funds and from funds recovered by careful 
management. Financial reports from the Board Treasurer and Library Director 
will be used to evaluate progress.  
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Goal #2. Facility Improvements: Patrons will experience a welcoming physical space at 
the Library. 

To make the Library more attractive and comfortable, we will accomplish these 
Objectives: 

a.  Staff will keep all visible areas of the Library, including the librarian’s desk and 
surrounding area, neat and uncluttered. 

b.  During at least the 1st week of each month, Staff will update the exhibits on the 
front table. Daily Activity Sheets will document this work, which should show 
obvious results.  

c.  During at least the 3rd week of each month, Staff will remove and shelve books 
from the New Book carousel added more than 4 months previously. Daily 
Activity Sheets will document this work, which should show obvious results. 

d.  During at least the 2nd and 4th weeks of the month, Staff will post new colorful 
notices of some sort in the windows. Trustees may assist in acquiring and/or 
creating window posters. Daily Activity Sheets will document this work, which 
should show obvious results. 

e.  By Dec. 1, 2013, to alleviate crowding, Staff will move/reorganize all books, re-
labeling all shelves as necessary, simultaneously culling as appropriate. Daily 
Activity Sheets will document this work, which should show obvious results. 
Staff will follow this schedule (shelf – dates –staff member): 

(1) Basement shelves, Oct. 1-3 (M) 

(2) Main Room 

2 LP bkcases, Oct 1-3 (S,C) 
wide bkcase, Oct 8-10 (S,C) 
1st tall bkcase, Oct 15-17 (S,C) 
2nd tall bkcase, Oct 22-24 (S,C) 
3rd tall bkcase, Oct 29-31 (S,C) 

narrow wall bkcase, Oct 8-10 (M) 
Reference bkcases, Oct 15-17 (M) 
short black bkcases, Oct 22-24 (M) 
AVI bkcases, Oct 29-31 (M) 
small carousel bkcases, Oct 29-31 (M)  

(3) Children’s Room, Nov 5-7 (S,C,M) 

(4) Young Readers’ Room, Nov 12-14 (S,C,M) 

f.  By Nov. 1, 2013, the basement carpet will have been cleaned and re-stretched. The Board 
will arrange for this to be done, with Sheila Isaacson as the contact person. Receipts will 
document this work, which should show obvious results.  

In preparation, Staff will complete e1 above and then, before the carpet is to be 
installed, box the materials from these shelves and store them in the storage area. Board 
member Kim Turnwall will arrange for the boxes. As soon as the carpet work is 
complete, Staff will re-shelve the stored materials.  

g.  By Feb. 1, 2014, the Main Room will have been re-carpeted and the Children’s and 
Young Readers’ Rooms will have been carpeted. The Board, with Sheila Isaacson as the 
contact person, will arrange for this to be done, and Staff will help select the carpeting. 
Receipts will document this work, which should show obvious results.  
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In preparation, Staff will complete e2, e3, and e4 above and then box the materials, 
boxing and labeling them for ease of re-shelving. Board member Kim Turnwall will 
arrange for the boxes. Either the local Scouts, working as volunteers, or teens interviewed 
and hired by the Director will move the boxed materials to the basement. The Library 
will close during the upstairs boxing, carpeting, and re-shelving. The Scouts or teens will 
move the boxed materials back up from the basement and will help Staff re-shelve them. 
Posters throughout the community will announce the re-carpeting, the Library closing/re-
opening dates, and the Open House to celebrate the re-opening. 
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Goal #3. Technology Plan: Patrons will have access to computers equipped to meet their needs. 

To provide patrons with adequate access to computers and the internet, we will accomplish these 
Objectives: 

a.  For patron use during library hours, the Library will continue to maintain, in good 
condition, computers connected to the internet and equipped with software such as word 
processing, spreadsheet, and other office programs which adults and students are likely to 
need.  

(1) The patron computers will continue to include at least 4 hard-wired stations and 1 wifi 
laptop in the main room upstairs, all with access to the color printer.  

(2) By Dec. 31, 2013, the Library will replace the two older patron computer towers, 
upgrade the monochrome laser printer with a network card to provide patron access 
to it, and complete the setup and install necessary drivers to connect the librarian 
computer to the color printer. 

(3) The computers will continue to be set up so that the internet browsers’ home page is 
the Library’s website, which will continue to feature prominent links to the Nebraska 
Library Commission’s databases and to numerous social services and government 
information sites.  

b.  The Library will continue to provide wifi access for patrons during open hours and 24 
hours a day, 7 days a week, for the general public within range to use it. 

c.  The Library will continue to provide one stand-alone computer in the basement, equipped 
with practice test software for GED students.  

d.  By June 2014, the Library will provide at least one laptop and/or tablet educational game 
computer for children under age 7.  

e.  Each October, or more often, the Board will review observation reports, records of 
computer use, and patrons’ questions, comments, and requests, to determine the device 
and quantity requirements that will meet patron needs. The Board will budget 
replacement/repair/expansion funds accordingly.  

f.  Staff will keep records of computer use and patrons’ comments, questions, and requests, 
as part of the Daily Activity Sheet.  

g.  Staff will keep notes about all equipment and internet issues on the Daily Activity Sheet. 
Staff also must report equipment problems immediately to the Director or, if that is not 
possible, to the Village Clerk, for resolution.  

h.  Staff will provide support to patrons who need assistance with the basics of internet 
searches, using the Library’s online catalog for patrons, using email, filling out online 
forms, printing, saving to USB devices, and using installed office software. Staff will 
document such support on the Daily Activity Sheet. The Board will ensure that Staff 
receive training necessary to provide such support. 
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Goal #4. Collection: Patrons will have access to a constantly growing collection of materials 
that provide pleasurable reading, viewing, and listening. 

To provide patrons with an appropriate Collection, we will accomplish these Objectives: 

a.  In FY 2012-2013, increase the Library’s annual expenditure for materials from its current 
12.59% ($2659) to the peer median of 16.36% or more of the total annual operating 
expenditures, which is 3.77% (by $101, to total $2760). Thereafter, maintain the 
percentage at or above the peer median.  

b.  Continue to make purchases consistent with the priorities Library Policy establishes: 

 Current best sellers, for adults and for young adults (including some Large Print, audio 
books, and other media). 

 Current items by authors popular in this community, for adults and for young adults 
(including some Large Print, audio books, and other media). 

 Current children’s fiction, non-fiction, and other literature (with the goal of creating a 
balanced collection of both recreational and educational materials). 

 Items for the Local History/Heritage collection. 
 Recent popular and award-winning films, especially those for children and for families. 

c.  Work to increase our total collection to equal or exceed the peer median of 18.31 items 
per capita, or 10, 437 items, an increase of 1942 over the current 8,495 items. To 
maintain the current collection size, we buy 180-190 items, receive many donated items, 
and cull 255-300 items. To reach 10,437 items in ten years, we must instead buy 390-400 
or more items a year, more than doubling current expenditures for materials, and must 
add shelf space for 1942 more items. Each October, the Board will set the number of 
items to purchase, plus shelving, and will budget funds to accommodate that. The 
Director is responsible for making the purchases and reporting them to the Board. 

d.  The Library will continue to make materials available to patrons through Interlibrary 
Loan. Staff will encourage and help patrons to use interlibrary loan for all materials they 
want but which our collection lacks. 

e.  The Library will continue as a member of the Pioneer Consortium and will continue 
advocating for the Consortium to develop a way for its members to share a catalog of 
electronic media much more economically than is possible through OverDrive. 
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Goal # 5. Public Relations/Marketing: Patrons, community groups, and the community at large 
will learn about the Library’s current and planned services and programming and will be 
encouraged to participate as patrons and as volunteers. 

To inform the patrons, community groups, and the community at large about and involve them in 
Library services and programming, we will accomplish these Objectives: 

a.  The Library will continue to post its mission statement and policies on the Library 
website and will also post its reports to the Village Board (Board Meeting Minutes and 
Director’s Reports) starting October 2013.  

 The Library’s website, http://libraries.ne.gov/Valparaiso, is in blog format, which 
provides for public interactions and is updated regularly with information about 
events, new materials, services, and so on. The goal is to increase the posts to more 
than weekly.  

 The Director is responsible for updates and may solicit content from staff members, 
Trustees, and volunteers.  

b.  By Nov. 1, 2013, the Library will develop and thereafter maintain a Facebook page and 
will post on it news about and discussions of current and proposed library materials, 
services, events, and programs. The Facebook page will link to the website and visa 
versa. The Board will maintain the Facebook page, with input from the Director, staff 
members, and volunteers. 

c.  The Library will continue to use non-internet public relations and marketing tools.  

(1) To publicize all Library events and special programs, these will include newspapers, 
posters, announcements at community events, and, when possible, radio and 
mailings. The Director and Board will plan this use, create appropriate press releases 
and mailings, and note the work on the Daily Activity Sheet. 

(2) To publicize ongoing services and programs, the Library will use colorful posters in 
the Library windows and around the community, and Staff and Trustees will talk 
about Library services and programs when they meet with community groups, 
organizations, and businesses. The Director, Board, and Staff will plan and create 
appropriate items and also solicit them from volunteers and will note the work on the 
Daily Activity Sheet.  

(3) To encourage general community awareness, the Library will hold an Open House at 
least once each year, with special decorations outside and refreshments and tours 
inside. 

d.  The Library will continue to offer bulletin board space for community use. Staff will 
record notes about additions on the Daily Activity Sheet. 

e.  The Library Board Treasurer will continue to report regularly about the Library to the 
Village Board. 
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Goal #6. Cooperation/Collaboration: Patrons will experience the benefits of collaboration 
between the Library and community organizations, businesses, and other groups. 

To cooperate and collaborate successfully with organizations, business, and groups throughout 
the community, we will accomplish these Objectives: 

a.  Staff and Trustees will communicate monthly with organizations, businesses, and other 
groups and will report these contacts at Board meetings.  

(1) The purpose is to keep the Library and its services engaged and visible in the 
community. Specifically, we will: 

 Inform community organizations and individuals about current and planned library 
services and special events.  

 Get feedback about the appropriateness and quality of library services and 
programming.  

 Discover specific community needs and desires.  

 Discover ways the Library and community groups together can provide services and 
programs to meet those needs and desires. During FY 2012-2013, the Library 
collaborated with:  

-- The Senior Center and Woman’s Club, to bring a special speaker from the Arts 
Council to Val Days;  

-- Treehouse Daycare, to help staff Summer Reading special programs; and  
-- Village Staff, the NRD, Nebraska Game and Parks, and UNL-Extension, to 

provide special programs for Summer Reading.  

 Build support for the Library throughout the community. 

 Build a reliable staff of volunteers of all ages.   

(2) Contacts will include these organizations, groups, and businesses: 

  Valparaiso Village Board – Floyd Maresh, Board Treasurer, monthly 
  Valparaiso Woman’s Club – Director, Thursday after 3rd Wed., Sept. through May 
  Senior Center – Librarian 

 RC Valparaiso Elementary School – JoAnn Lopez, Trustee 
 St. John’s Elementary School in Weston – Kim Turnwall, Board President 

  American Legion – Director 
 Oak Creek Valley Bank – Floyd Maresh, Board Treasurer 
 Catholic and Methodist Churches – Woman’s Club volunteers 
 VABA (Ball Club) – Sheila Isaacson, Trustee 
 Boy Scouts (leader Charlie Soden) and Girl Scouts (leader Nancy Niemann) – 
Director 
 Individual businesses (Shanahan’s, Tvrdy’s, Nelson’s, Val Tavern, Harry’s 
Restaurant, Val Grocery, Oak Creek Lumber, Treehouse Daycare, Raymona’s Pizza) – 
Director, Trustees 

b.  At least one Trustee will participate in at least one advocacy event each year by attending 
the Nebraska Library Association’s annual advocacy day, which is usually in late 
January. The attending Trustee (Floyd Maresh) will report to the Board about the event.  



Valparaiso Public Library Strategic Plan 2013-2016          p. 12 of 24 

Goal #7. Programming: Patrons will enjoy participating in family and age-appropriate activities 
sponsored by the Library. 

To provide patrons with family and age-appropriate activities, with an overall annual 
participation goal of 600, we will accomplish these Objectives: 

a.  Continue to provide a Summer Reading Program for children ages 3-16, featuring:  

(1) For children ages 3-Grade 6, special program and craft events on Wednesdays for 6 
consecutive weeks; our objective is to serve at least 50 individual children, with a 
total annual attendance of at least 280. 

(2) For teens starting Grade 7-12 in the fall, Teen Volunteer Training; supervision as 
Teen Volunteers working with younger children during Summer Reading special 
Wednesday events; and Celebrating Teen Volunteers event. Our objective is to serve 
at least 12 Teens, with a total annual attendance of at least 64. 

(3) Prizes for fulfilling contracted reading goals and serving as a Teen Volunteer. 

b.  Starting in November, 2013 (after the basement carpet has been stretched and basement 
materials re-shelved), show childen’s movies every open Saturday morning at 10 a.m., 
staffed by either Teen or Adult Volunteers. Our objective is annual attendance of at least 
50.  

(1) Trustees and Staff will recruit and the Director will train teens and adults to run the 
videos and supervise the children.  

(2) Purchase or make a small screen, suitable for the basement room. 

c.  The Director and/or Staff and/or Trustees will read to children at the RC Elementary 
School in Valparaiso at least once in the Fall and once in the Spring. 

d.  By Nov. 1, 2013, the Trustees and Staff will recruit teens to serve on a Teen Advisory 
Board to help develop and staff programs for children and teens year-round. Our 
objective is to recruit at least 5 teens and to meet with them monthly. The Staff and Teen 
Advisory Board also will recruit and orient as many teens and pre-teens as possible to 
serve as Library volunteers. 

e.  Library Staff will continue to provide the Library at the Senior Center program at least 
once a month, providing checkout service and showing videos. Our objective is annual 
attendance of at least 50.  

f.  Starting in November, 2013, the Library will show movies to the community in 
collaboration with the Senior Center at least twice a month, usually on Tuesday or Friday 
evenings. Our objective is annual attendance of at least 150. Admission will be free but 
funds may be raised with popcorn and soda sales and donations. Trustees and Library 
Staff will either recruit volunteers to show the movies or add paid hours for staff 
members to show them. 

g.  The Library will develop at least two programs for adults in FY 2013-2014, including at 
least a book club and a craft club of some sort, to meet monthly in the basement. Our 
objective is annual attendance of at least 50. To offer these programs, Trustees and 
Library Staff will either recruit volunteer program leaders or add paid hours for staff 
members to lead them. 
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Goal #8. Open Hours:  Patrons will be able to use the Library at times convenient to them. 

Our objective is to make sure that our open hours are appropriate for our community. We will 
ask the community about its preferred open hours by surveying patrons and community members 
with a written questionnaire distributed at the Library (inside and in the entry way), Post Office,  
and community businesses and by email, between the dates of Feb. 1, 2014 and March 1, 2014. 
We last checked this in April-Sept 2010, by interviewing patrons and leading community 
members. 
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IV. Community Profile 

The Valparaiso Public Library’s Legal Service Area is the Village of Valparaiso, which has a 
population of approximately 570 and includes two schools, a K-6 public elementary school and a 
preschool. The Library also serves the surrounding rural area, primarily within the 68065 ZIP 
code, with a population of approximately 1,000. The community is a farming community, and 
the population spans all ages. The Village is home to 143 children (36 preschoolers, 36 in K-4th, 
42 in 5th-9th, and 29 in 10th -12th grades); 19 young adults ages 18-21; and 50 in their 20s, 62 in 
their 30s, 82 in their 40s, 87 in their 50s, 62  in their 60s, and 65 age 70 and over.  

Within the Village are 2 gas stations, a grocery store, a bank, 2 restaurants, a lumber store, a 
beauty shop, and a mechanical and electrical contractor’s central office. Most employed Village 
residents commute to Lincoln, Wahoo, Omaha, or Seward or to a nearby farm. There are two 
small parks, a soccer field, and a baseball field with concession stand; many baseball teams are 
active throughout the summer. There is no local health care, newspaper, community swimming 
pool, or theater. Local churches include a Catholic and Methodist Church and occasionally a 
non-denominational Christian Church. The Village has a Facebook page, as do community 
members and as the Library soon will, but most of the community’s communication still depends 
on word of mouth, posters, and fliers. 

Local clubs include VABA (ball club) and the Boy and Girl Scouts.  

Village civic groups include the Woman’s Club, which provides educational programs for its 
members and raises funds to support the Library; and the American Legion, which raises funds 
for charities and supporst veterans and active service men and women and their families.  

Census figures for the Village (for 2012) include population by age and sex; population by race; 
numbers of family and non-family households; and householder ages, sex, and status as renters 
or owners. Village figures do not include all the sorts of information which are available for the 
68065 ZIP code (see Appendix).  

Census figures available for the 68065 ZIP code (for 2010) show that the total population is 
fairly steady but also aging. The median age for the ZIP code is 44 (for the Village it is 41). Of 
those in the ZIP code over age 25, 95% graduated high school and 19.5% have a bachelor’s 
degree or higher. 98.3% speak only English; 1.7% speak a language other than English (20 
persons) and of those only 7 speak English less than “very well,” 3 of whom speak Spanish and 4 
speak other languages. Most of the population in the ZIP code is Caucasian; 5 persons are Black, 
14 are Native American, 8 are Asian, and 2 are other (in the Village, 13 are other).  

Average per person income is $22,614 in ZIP code 68065. Estimated median household income 
in the Village in 2011 was $43,483 (it was $39,444 in 2000). The percentage below poverty line 
is 8.9% in the ZIP code; this is probably higher in the Village. Raymond Central Schools (which 
draws students largely from other ZIP codes) lists 18.88% eligible for free lunch, but the rate is 
over 20% at the Raymond Central Elementary School in Valparaiso.  

Interviews with patrons and other residents have indicated that the most needed/wanted library 
services are for popular materials (specifically, books, videos, and audio books), internet access 
and other computer use, summer programming for children and teens, and accessible 
programming for senior citizens. Unprompted, patrons and other residents do not ask for 
additional or new services and often respond to prompts with “libraries don’t do that.” We need 
to continue asking and find new ways to survey the community about its needs but, even more, 
need to offer and thoroughly publicize new services that we know other communities need and 
use and see how our community responds.  
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V. Library Profile  

The mission of the Valparaiso Public Library is to provide the people of the community with 
access to traditional library services and to emerging technology which expands or enhances 
those services, without regard to age, sex, ethnic origin, economic status, and legal, mental, 
physical, or other restrictions. We can fulfill that mission only if we attract the community to 
visit the Library and make use of its programs and services. It therefore is imperative to reverse 
the last two years’ decreasing number of library visits and checkouts. 

In its present building, the Library cannot be a central focus point for community activities, 
meetings, or services, but it can offer space for small meetings, such as book clubs, committee 
meetings, and craft groups. We need to make sure that the space is always clean, welcoming, 
well organized, and attractive, so that those who come in want to stay for a while and want to 
return. We need to decorate the windows to attract attention and give the facility a facelift inside.  

The Library is an activities center for children and youth in the summer months. It also 
periodically sponsors or co-sponsors educational community events and special community 
service events. We can increase our programming for small groups and, because the Village, the 
Senior Center, and adjoining businesses allow the Library free use of nearby indoor and outdoor 
space, also for larger groups. The public school and community organizations also are willing to 
support joint efforts.  

Our major drawback is staffing for such events. To increase them, we must either increase the 
payroll budget and/or successfully recruit volunteers to staff programs for us. We need to interact 
more with community organizations and groups, so that we can form more productive 
partnerships with them and build a solid volunteer group. We also need to focus more on 
marketing and public relations, so that we keep the community’s attention on what’s happening 
at the Library. Training for these efforts, of both Saff and Board Trustees, must be major focus.  

Traditionally, presently, and for the foreseeable future, the Library has functioned and will 
function primarily as a popular materials library for persons of all ages and as a community 
information center. Community requests for popular materials far outweigh other requests.  

The Library does not function as a reference library or research center, though it does house a 
small collection of local historical documents and regional or heritage publications, which see 
regular use. Other requests for reference or research materials are few. Access to the Internet and 
to Interlibrary Loan services expands patrons’ access to materials not available locally, and staff 
members help patrons make use of both.  

Our membership in the Pioneer Consortium of Nebraska Libraries has helped us improve 
operational efficiencies in many ways. It actively connects us with member libraries, with whom 
we share a quality, up-to-date, multi-featured online catalog and ILS (Integrated Library 
Systems). We appreciate the ILS’ increased reporting abilities and its accuracy and ease of use.  

Funding was a serious problem in 2008-2009, but careful management has made up for the past 
losses and put the Library on a more secure footing. The Valparaiso Woman’s Club, which 
functions as our Friends of the Library group, continues to raise funds for library materials, but 
other fund raising is necessary for special projects. In the not too distant future, we want to 
explore the possibility of a Library Foundation. 
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VI. Next Steps 

Distribute the Strategic Plan to the Village Board. 

Distribute the Strategic Plan to key stakeholders, including but not limited to: library staff, 
Valparaiso Woman’s Club, Library Planning Committee, Nebraska Library Commission. 

Post the Strategic Plan on the Library’s web site and send it to the Wahoo newspaper. 

Develop and distribute information to specific audiences, such as parents of young children, 
teens, seniors, etc., describing services that are or will be available to them. 

Allocate resources to ensure achieving the plan’s goals. 

Regularly report on our progress toward achieving those goals.  
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VII. Appendix 

2012 Statistics, Village of Valparaiso……………………………………………..p. 18-19 

 Compiled from http://suburbanstats.org/population/nebraska/how-many-people-live-in-valparaiso-village 

2010 Census Statistics, 68065 ZIP code ………………………………...……..…p. 20 

http://www.zip-codes.com/zip-code/68065/zip-code-68065-2010-census.asp 

2010 Valparaiso Census statistics …………………………………………….…..p. 24 
http://www.census.gov/2010census/popmap/ipmtext.php?fl=31 
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