Village of Arlington Public Library Board
October 14, 2025

The regular Board Meeting of the Village of Arlington Public Library Board, Nebraska,
was held at the Arlington Public Library on October 14, 2025. Board President Bracht
called the meeting to order at 10 a.m. Roll call was taken as follows: Sheila Bracht,
present; Kelsea Wolfe, present; Sally Hagemeister, present; Elizabeth Kennemer,
present; Hannah Coufal, present. Notice of the meeting was given in advance by
posting at the Arlington Public Library, the Arlington Post Office, and the Village Office.
Board President noted the posting of the Open Meetings Act as available at the
Arlington Public Library. A vote of 5-0 approved the September meeting minutes.

Bills to submit to the Village: Board President signed off and will deliver to the Clerk’s
office.

Librarian Julie Jones’ report: see attached

Budget report: Reviewed and discussed for 2026

Old Business
a. Little Free Library Update: Sheila checking in with Tim on location
b. Programming calendar: To be determined
c. YAAC update: met 10/06 and will help with Treat Street
- Plan to meet every other Monday @ 6pm.
d. Budget-received new numbers
- Waiting to see if we are given more open hours
e. Panic bar
- Installed
f. Library signage off highway
- Travis is investigating

New Business

a. Librarian duties list and expectations
e Board established plan for revising and approving SOPs
e Board established a plan for reviewing board duties and officer duties;

elections to be held November 2025

e Board established a plan for establishing revised volunteer policies

b. Board Homework
- Look at website possibilities for next year

Respectfully submitted,



Kelsea Wolfe



